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January 3, 2020 

Vice President and General Counsel 
LSU Foundation 
3796 Nicholson Drive 
Baton Rouge, LA 70802 

Re: Response to RFP for Project Advisor Services—University Lakes Project 

Dear Vice President and General Counsel, 

Jones Lang LaSalle Americas, Inc. (JLL) is pleased to present our proposal to provide project advisor services 
for the LSU Real Estate and Facilities Foundation (REFF) for the University Lakes Project. For this engagement, 
we our integrating our expertise with that of WSP USA (WSP), an industry-leading engineering and professional 
services firm and local diverse supplier partners Vectura Consulting Services, LLC (Vectura), and Civil 
Solutions Consulting Group, Inc. (CSCG). Together, our team (JLL Team) integrally connects allocation and 
funding source management expertise with engineering expertise to comprehensively assist REFF in the 
implementation of the Lakes Master Plan.    

The JLL Team has a proven track record of providing professional advice on projects of similar size and 
complexity that is grounded in the realities of the day and provides a path toward implementation: 

1) We have best-in-class engineering experience. Specifically, please review the following case studies 
which outline successes in this area: Missouri River Ecosystem Restoration Plan, Higbee Beach Tidal 
Wetland Restoration Project, as well as Seabrook Bridge Approach Span Replacement and Almonaster 
Avenue Bridge Various Repairs. 

2) We have best-in-class project management experience. Specifically, please review the following case 
studies which outline successes in this area: The North Terminal at MSY, LADOTD TIMED Program, DC 
Water Clean Rivers Program, and Lincoln Park Wetlands Restoration. 

3) We have best-in-class experience leading successful procurements on behalf of public sector 
clients. Specifically, please review the following case studies which outline successes in this area: LSU 
Charity Hospital, Michigan State University Grand Rapids Research Building, and University of 
Cincinnati.  

4) We have best-in-class Public Finance expertise. Specifically, please review the following case studies 
which outline our success in this area: Howard University, U.S. Department of Energy Loan Program, 
and City of West Hollywood. 

The JLL Team’s expertise will drive a successful result for this engagement. We look forward with great 
enthusiasm to further discussing our qualifications with you, and we are always available by phone and email 
to answer any questions you may have.  
 
Sincerely,  

 
Kevin Wayer, President      Chris Roth, COO 
JLL Higher Education and Public Institutions  JLL Public Institutions 
(202) 719-5869      (312) 228-2720 
kevin.wayer@am.jll.com    chris.roth@am.jll.com   
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mailto:chris.roth@am.jll.com


 

www.us.jll.com 
Jones Lang LaSalle 
© 2019 Jones Lang LaSalle IP, Inc. All rights reserved. The information contained in this document is proprietary to Jones Lang LaSalle 
and shall be used solely for the purposes of evaluating this proposal. All such documentation and information remains the property of 
Jones Lang LaSalle and shall be kept confidential. Reproduction of any part of this document is authorized only to the extent necessary 
for its evaluation. It is not to be shown to any third party without the prior written authorization of Jones Lang LaSalle. All information 
contained herein is from sources deemed reliable; however, no representation or warranty is made as to the accuracy thereof. 

 

 
 
 
 
Table of Contents 
 

Section 1: Organizational Overview and Firm History ......................................... 2 

Section 2: Proposed Team and Personnel .......................................................... 10 

Section 3: Firm Qualifications and Experience ................................................... 45 

Section 4: Staff Qualifications .......................................................................... 83 

Section 5: Staffing Proposal and Rate Schedule ................................................. 87 

Section 6: Certification Status .......................................................................... 89 

Section 7: Certified Diverse Suppliers ............................................................... 90 

 



LSU Real Estate and Facilities Foundation   Page 2 

 
Jones Lang LaSalle Americas, Inc.  RFP for Project Advisor Services – University Lakes Project  

TRADE SECRET/COMPANY PRIVATE – DO NOT DISCLOSE.  Use or disclosure of data contained on this page is subject to the restriction on the title page. 

Section 1: Organizational Overview and Firm History 

JLL Firm Overview 

Jones Lang LaSalle Americas, Inc. (JLL) is a premier professional services and 
investment management firm offering specialized real estate services to 
clients seeking increased value by owning, occupying and investing in real estate. For two decades, our 
Higher Education practice has built a reputation for assisting clients with their real estate needs. We are 
well qualified to assist Louisiana State University (LSU or the University) Real Estate and Facilities 
Foundation (REFF) in its implementation of the Lakes Master Plan for the University Lakes Project for 
the following reasons:  

Higher Education and Project Finance Specialty Groups 

We are the only global real estate and financial services firm with a dedicated Higher Education 
advisory and transactions practice. 

JLL is well-suited to assist the University in identifying and implementing real estate and infrastructure 
strategies that create value from the University’s assets, whether through diligent procurement 
management for delivery, monetization or cost avoidance. JLL has more than 600 professionals solely 
dedicated to serving public agencies who have worked on projects for numerous higher education 
clients. Our practice delivers advisory and management services in real property asset/portfolio 
optimization, organizational strategy, facilities management, financial structuring for development 
projects, transaction negotiations, and assessment of public-private partnership (P3) solutions that 
optimally align infrastructure and real estate with higher education missions. We combine public and 
private sector best practices and experience to deliver integrated procurement and transaction 
solutions focused on the unique needs and missions of State-chartered educational institutions. 

Project Finance Practice 

JLL has decades of assessing and utilizing creative funding and financing techniques for large 
infrastructure projects involving a mix of funding sources. 

Our project finance and project advisory practice is part of JLL’s Public Institutions group, which focuses 
primarily on advisory services to public sector departments, agencies, and authorities.  This capability 
was augmented in November 2018 when JLL acquired Scully Capital Services (Scully Capital) and 
affiliates, bringing over 30 years of experience in infrastructure funding and finance.   Since its inception 
in 1986, Scully Capital has advised municipalities, local authorities, special districts, state and federal 
agencies, and private clients in structuring and implementing infrastructure projects involving a mix of 
funding and financing sources.   Today, JLL is a leading advisor to federal, state, and local government 
entities on the development and financing of infrastructure projects.  
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We have a deep understanding of the differences between the public and private sectors. 

Specifically, we understand the long-term perspective required by institutions whose actions have a 
lasting impact on their surrounding communities, the importance and inherent financial value of the 
public good, transparency requirements, and political realities that face many of our public sector 
clients. Our extensive experience in both the public and private sectors provides agencies the insight 
and expertise necessary to turn an asset portfolio into a collection of functional, efficient assets. 
Unlocking value can help fund programs critical to an agency’s mission. 

Engagement and outreach are core principles in everything we do. 

We understand that higher education real estate owners have a responsibility to their surrounding 
communities. From interactions between campus and neighborhood to the impact of singular 
development project on community dynamics, we are experienced in and embrace navigating “town-
and-gown” dynamics. As such, we are well versed as communicating sometimes complex concepts and 
processes to a broad range of audiences. These can include University leadership, Trustees/Board 
Members, faculty, students, parents, elected officials, city/parish staff, economic development 
organizations, community groups, and residents. We understand the importance of securing oftentimes 
wide-ranging “buy-in” to certain real estate decisions, and outlining the business case from a policy, 
regulatory, and mission-based perspective so that stakeholders understand how a transaction not only 
has a financial impact, but a broader impact on the community as well. 

Ethics are the cornerstone of our practice, particularly in our representation of institutional clients 
entering into transactional arrangements with private sector partners.  

All JLL employees are responsible for conducting business activities on 
behalf of the firm in accordance with the principals and standards of our 
Business Code of Ethics. Adherence to this code is re-confirmed by all 
staff on an annual basis.  Our Ethics Everywhere program is designed to 
promote the highest ethical standards by which all our employees must 
conduct themselves in every business situation. As evidence of the quality of the program, we are proud 
to have been named to the Ethisphere Institute’s World’s Most Ethical Companies list in 2019 for the 
twelfth consecutive year. Ethisphere’s analysis includes reviewing codes of ethics, litigation and 
regulatory infraction histories, investments in innovation and sustainable business practices, and 
corporate citizenship.  

Ethics also extends to our compliance with local and international laws, including those relating to 
competition, the environment, marketing, communications, advertising, promotions and customer 
privacy. Over the past seven years there have been no legal actions taken against JLL for anti-
competitive behavior, anti-trust or monopoly practices. Furthermore, there have been no significant 
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monetary fines or non-monetary sanctions for non-compliance with laws and regulations (including 
environmental laws). 

Senior members of our Legal and Compliance team act as Ethics Officers and are responsible for 
promoting and upholding our Code of Business Ethics.  Processes are in place for any possible violation 
of our ethical principles to be reported to an Ethics Officer or via our Ethics Hotline or through our Ethics 
website, www.jllethicsreports.com. 

JLL Unique Capabilities and Expertise 

JLL has the capacity and depth of expertise to support LSU in assessing and utilizing creative funding 
and financing techniques for the University Lakes Project. Our principals have advised on a wide variety 
of infrastructure projects involving a mix a funding sources, including grant anticipation notes, revenue 
bonds, and debt enhanced via a State of Louisiana Cooperative Endeavor Agreement. We have also 
structured financial instruments with multi-tiered securitizations, including full faith pledges, tax 
increment, special taxes and assessments, Payment In-Lieu of Taxes (PILOT), user fees, and enterprise 
revenues and other appropriations.   

In addition to our deep bench, our experience in financial consulting/advisory for higher education 
institutions brings several distinct advantages to LSU: 

1. JLL brings the “best of both worlds” to higher education, leveraging the expertise and research 
capabilities of our global platform without sacrificing the nimble approach found at many 
smaller, boutique consulting companies. 

2. With numerous former public-sector employees on our staff, we have a first-hand 
understanding of the differences between the public and private sector, as well as the unique 
challenges facing public higher education institutions versus private ones. We share your long-
term perspective and recognize the importance of the public good, the need for and challenge 
of balancing stakeholder interests, and the transparency requirements and political realities 
that you face. 

3. Our professionals are members of the National Association of College and Business Officers 
(NACUBO) and its local affiliates, APPA, the Society for College and University Planning (SCUP), 
the Urban Land Institute (ULI), the International Facility Management Association (IFMA) and 
other leading associations. We’re frequent speakers at the leading national and regional 
conferences, and our experts regularly publish guest articles in the top higher education media 
outlets.  

4. JLL is the system wide real estate/financial advisor for the University of North Texas, University 
of California System, California State University System, and the Georgia Board of Regents. The 
experience and insight that we bring from these large and complex projects sets us apart. 

http://www.jllethicsreports.com/
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5. JLL is unmatched in our reputation as the national leader providing financial and real estate 
advisory services on public-private partnerships (P3) to higher education institutions. The 
breadth of our experience advising similar institutions on similar projects is demonstrated in 
the following table, which highlights some of the P3 work that JLL has or is currently 
undertaking for colleges and universities nationally.  

Client Nature of Assignment 

Louisiana State 
University 

Redevelopment of Charity Hospital; ground lease of 1,000,000 square foot former hospital 
located near downtown 

Michigan State 
University 

Market analysis, highest and best use analysis, P3 analysis and developer solicitation for a 
research facility P3 

Howard University Negotiation of long-term P3 for construction and operation of a combined heat and power 
plant (CHP), including identifying sources of capital and serving as financial advisor 

University of California, 
Merced Technical advisor for 900,000 SF Campus expansion using a P3 Structure 

California State 
University System 

System-wide master contract to provide real estate advisory services to the 23 campuses in 
the CSU system. 

Purdue University Real estate advisor for the development of two new student residence facilities as a DBFOM P3 

University of Cincinnati 

Broad assessment of P3 opportunities at both main and satellite campuses; resulted in a JLL-
administered public procurement for (1) a long-term lease of the University’s on-campus hotel 
for the purposes of monetization and capex deferral (2) a concession/lease of the 
undergraduate housing portfolio 

Miami University 
Broad assessment of P3 opportunities on campus resulting on potential opportunities to 
partner with the private sector to improve on-campus hotel operations and introduce new 
non-academic, supportive development on campus 

Cleveland State 
University P3 advisory for parking, student housing, new facilities, academic space  

California State 
University-Channel 
Islands 

Real estate and financing strategy, P3 advisory for monetizing 328 existing apartments and 
town center and for the development of a 32-acre parcel into housing; all development to 
utilize ground lease structure 

University of Pittsburgh P3 opportunity assessment for athletics, parking and energy 

North Carolina State  Developer solicitation services for an innovation district development P3, including 
comprehensive market research, financial feasibility analysis, and solicitation services 

Syracuse University Site identification and financial feasibility analysis of gateway development project to include 
retail, student housing, innovation office and executive education program space 

California State 
University-San Marcos Real estate services and P3 advisory for expansion to meet expected growth 

University of California, 
San Diego Real estate advisory, alternative financing, P3 development 

University of California, 
Riverside 

Mixed-use development to include approximately 3,000 new beds of undergraduate and 
graduate housing, retail, meeting and recreation space 
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Client Nature of Assignment 

University of California, 
Irvine 

Real estate services, feasibility around multiple product types including graduate & 
faculty/staff housing, office and retail. 

University of California, 
Berkeley 

Real estate and development services to create new housing and associated facilities and 
potential redevelopment of existing residence halls. 

University of California, 
Santa Cruz 

Feasibility, Solicitation management and negotiation support for approximately 3,000 beds of 
new undergraduate housing and several hundred beds of faculty and graduate housing. 

University of Washington Real estate advisory and financial services in support of the redevelopment of 70 acres into an 
Innovation District 

University of Colorado, 
Denver Real estate services, feasibility analysis, alternative financing & P3 development. 

Carnegie Mellon 
University Catalyze development of 425,000 s.f. mixed-use office, hotel and retail project 

University of 
Massachusetts - Amherst P3 advisory related to student housing  

New Jersey Institute of 
Technology Campus Gateway Redevelopment Plan 

University System of 
Georgia 

Assisted University System of Georgia on P3 advisory service to monetize existing beds and 
deliver new beds (10,000 beds total) of student housing across nine campuses in the system 

 

6. As noted above, our experience spans a wide range of uses, including not only student housing, 
but also horizontal infrastructure, research labs, mixed-use gateway developments and sports 
stadiums. We have helped higher education institutions plan, finance, create and manage the 
following types of public infrastructure: 

  • Student housing 
• Student recreation and wellness  
• Dining facilities 
• Gateway development 
• Innovation centers 
• Medical facilities 

 

• Academic buildings 
• Office space 
• Athletic facilities and stadiums 
• Parking structures 
• Central utility plant 
• Hotel and retail developments 
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WSP Firm Overview  
Firm Profile  

WSP is a leading and globally-recognized engineering and professional 
services firm employing approximately 49,500 people worldwide. WSP offers 
multidisciplinary services, specialized technical expertise, and advisory to clients in the Transportation 
and Infrastructure; Property and Buildings; Environment; and Energy, Industrials, and Resources 
sectors. Our technical experts include engineers, advisors, technicians, scientists, architects, planners, 
surveyors, and environmental specialists and our teams comprise talented, skilled, and experienced 
design, program and construction management professionals. 

WSP USA is the U.S. operating company of WSP. We partner with our clients and are dedicated to serving 
local communities and helping them prosper. Our engineers, planners, technical experts, strategic 
advisors, and program and construction management professionals deliver lasting solutions to 
multiple U.S. sectors: property and buildings; transportation and infrastructure; water and 
environment; federal programs and logistics; and energy. WSP USA has more than 9,500 employees in 
150 offices across the nation, including offices in Baton Rouge and New Orleans, Louisiana.  

History 

Formerly Parsons Brinkerhoff, WSP USA has a 132-year history with roots in companies founded in the 
U.S., U.K., and Canada, dating all the way back to 1885. Today, WSP USA carries its legacy of over a 
century of experience into the 21st century to provide engineering, consulting, and professional 
services to clients in a vast array of industries, sectors, and markets around the globe. 

We provide additional information on WSP’s expertise in Section 3: Firm Qualifications and 
Experience below.    
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Vectura Firm Overview  
Firm Profile  

Vectura Consulting Services, LLC is a registered 
Louisiana Civil Engineering Firm that specializes in 
transportation established in August 2015. 

Located in Baton Rouge, the firm is owned by S. Brin Ferlito and Laurence Lambert II. 

Clients include private developers and public agencies and partnering as a sub-consultant with other 
engineering firms that need the specialization of traffic engineering services.   

The firm is also a certified Disadvantaged Business Enterprise (DBE) with the Louisiana Department of 
Transportation Development, certified DBE with the City of New Orleans and certified Women Owned 
Business Enterprise (MWBE) with East Baton Rouge Parish School System. 

Vectura provides the following services: 

Traffic Data Collection 

Traffic Studies / Analyses 

• Traffic Impact Studies for state and local agencies as well as private development 

• Traffic Analyses for short- and long-range intersection improvements, corridor and Interchange studies - geometric 
improvement analyses such as additional lane capacity, roundabouts, CFIs, DDIs, J-turns/Superstreets, Median U 
Turns 

• Traffic Signal Warrants Analyses 

• Traffic Simulation Modeling 

• Safe Routes to School studies 

• Safety Studies – Highway Safety Manual - Interactive Highway Safety Design Model (IHSDM) Software – safety 
countermeasures 

• Parking Studies 

Traffic Signal Design 

• Traffic Signal Design - plans, specifications, quantities, construction estimate 

• Traffic Signal Interconnect and Fiber Design - plans, specifications, quantities, construction estimate (typically fiber 
communication equipment) 

• Traffic Signal Timing - for individual intersections and progression along corridors 

Construction Engineering and Inspection Services (CE&I) 

• Traffic signal equipment construction 

 

We provide additional information on Vectura’s expertise in Section 3: Firm Qualifications and 
Experience below.    

Certified Diverse Supplier Partner 
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Civil Solutions Consulting Group, Inc. Firm Overview  
Firm Profile  

Civil Solutions Consulting Group (CSCG) is a Louisiana-based 
civil engineering consulting firm that assists governmental 
agencies with the planning and management of municipal 
transportation, infrastructure, and disaster recovery 
programs. 

CSCG provides their clients and partners with technically sound, responsive, and innovative resources.  

Their commitment to excellence is expressed through our fundamental principles: 

• Listening, understanding, and taking ownership of our client’s goals 
• Precise solutions with a proactive commitment to success  
• Unwavering standard of Quality & Integrity 

CSCG’s realm of expertise encompasses: Program & Project Management | Grant Administration | 
Construction Management/Administration | Inspection Services | Disaster Response & Recovery 
Services | Closeout 

In addition, the firm is an officially recognized Disadvantaged Small Business Enterprise (DBE) and a 
Certified Hudson Initiative Small Entrepreneurship. 

We provide additional information on CSCG’s expertise in Section 3: Firm Qualifications and 
Experience below.    

 

 

 

 

  

Certified Diverse Supplier Partner 
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Section 2: Proposed Team and Personnel  

The JLL Team presents a deep bench of resources that will be made available to LSU spanning the 
depth and breadth of both JLL and WSP to meet the requirements for this engagement.  Per RFP 
instructions we provide reference contact information with each resume.  

JLL Team / Firm Title / Proposed LSU Billing Title 

• Kevin Wayer, President, JLL – Project Executive 
• Chris Roth, COO, JLL – Project Executive 
• Brian Carroll, SVP, JLL – Project Lead  
• Brian Oakley, EVP, JLL – Project Lead 
• Ryan Donegan, Principal Construction Coordinator, WSP – Senior Analyst 
• Jose Rodriguez, Sr. Civil Engineer & Project Manager, WSP – Senior Analyst 
• S. Brin Ferlito, Partner / Engineer, Vectura – Senior Analyst 
• Laurence Lambert, Partner / Engineer, Vectura – Senior Analyst 
• Kahli Cohran, Principal / Engineer, CSCG – Senior Analyst  
• Kathryn Lopez, VP, JLL – Project Lead  
• Aaron Kurtz, Senior Associate, JLL – Senior Analyst  
• Brian Hundt, Sr. Civil Engineer & Project Manager, WSP – Senior Analyst 
• Wil Goldenberg, Associate, JLL – Senior Analyst 
• Hamid Yaghoubi, Structural Engineer & Project Manager, WSP – Analyst 
• Timothy Zanger, Analyst, JLL – Analyst 
• Kori Rodi, Analyst, CSCG – Analyst  
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Kevin Wayer 
President, JLL Higher Education and Public Institutions 

Current Responsibilities 
Mr. Wayer is President of JLL’s Higher Education and Public 
Institutions business in Washington, DC, leading a team of more than 
600 professionals. Mr. Wayer is a member of JLL’s Executive team that 
pursues and executes international higher education and public sector 
assignments. He also serves on JLL’s Americas Corporate Solutions 
Americas Leadership Team. 

Experience 
Mr. Wayer joined the firm in June 1992. In his 27 years with JLL, he has 
led a variety of strategic initiatives, starting with his co-founding in 
1999 of JLL’s government and university specialty to provide real 
estate strategy, planning and execution services to public sector and 
higher education clients worldwide. He is widely viewed as an industry 
expert in real estate and P3 activities in the government and education 
marketplace. In addition to leading some of the largest US government 
based P3 transactions, Mr. Wayer has been involved in ground-
breaking University assignments. Mr. Wayer advised on the $1B UC 
Merced campus-wide P3 transaction which included Academic, Lab, 
Student Services and Housing assets. This project pioneered using a 
Design, Build, Finance Operate and Maintain structure. JLL was 
responsible for analyzing various transaction structures, conducting 
industry outreach, and providing all of the design and O&M technical 
specs for every element of the project. Mr. Wayer oversees the team 
managing the UC system-wide housing privatization effort with a focus 
on a goal to develop 13,000 beds by 2020. Mr. Wayer led efforts on the 
US Military housing privatization program that privatized over 100,000 
housing units served as the basis for the Georgia Board of Regents 
housing privatization program of which JLL advised. Beyond these 
recent projects, JLL has advised over 200 higher education clients on 
initiatives ranging from Master Planning to transactions to facilities 
management.  

Mr. Wayer oversees a team that provides facilities and property 
management services for 14 universities across the United States 
including Spalding University, Arizona State University, and Lone Star 
University System.  

In addition to representing the public sector, Mr. Wayer has led 
businesses and engagement teams that provide strategic real estate 

Recent Client Experience 

• University of California – Merced 
• University of California Office of the 

President 
• California State University – Fresno  
• California State University – Channel 

Islands 
• Cleveland State University 
• University of Pennsylvania State of 

Tennessee 
• State of Michigan 
• State of Oregon 
• Fairfax County, VA 
• U.S. General Services Administration 
• U.S. Dept. of Veterans Affairs 
• U.S. Air Force 
• U.S. Army 
• U.S. Postal Service 

Achievements 

• 27 years with JLL 
• Co-founder of JLL’s public sector and 

higher education practice 
• Speaker at NACUBO and P3 

conferences worldwide  
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advice and transactions expertise to a multitude of Corporate, 
Investor, Professional Sport Teams and Not-for-Profit clients. In this 
role he directed a team of 23 professionals nationally in representing 
federal agency tenants in private sector lease arrangements. During 
his tenure, the team secured 1,367 leases for federal agencies with 
requirements ranging from large, high-security, build-to-suit leases for 
FBI in primary markets to smaller, rapidly procured requirements for 
FEMA in tertiary markets. 

Education and Affiliations 

Mr. Wayer earned an M.B.A. (Finance) from DePaul University and a B.S. (Accounting) from the University 
of Illinois. He passed the State of Illinois Certified Public Accountant exam. He currently serves as the 
Vice Chair on the Public Development and Infrastructure Council for the Urban Land Institute (ULI). He 
has also served on the Public-Private Partnership (Blue) Council and has participated on ULI Advisory 
Panels. Mr. Wayer has served as a keynote speaker at the P3 Forum and has led and spoke on panels at 
NACUBO conferences on University real estate issues. Mr. Wayer has been featured as a contributing 
source to Public-Private Partnership forums focused on real estate development and facilities 
operations on University and University campuses. 

Client References 
University of California Merced – P3 Advisory Services, Merced 2020 (2013–present)  

Mike McCleod, Vice Chancellor and COO 

Phone: (209) 228-4055 | Email: mmcleod@ucmerced.edu 

University of California Office of the President – UC System-wide Housing (2015–present) 

Douglas Stimpson, Executive Director Capital Asset Strategies 

Phone: (510) 987-0777 | Email: douglas.stimpson@ucop.edu 

California State University – Fresno – Utilities Privatization (2017–present) 

Debbie Adishian, Vice President for Administration and Chief Financial Officer 

Phone: (559) 278-2083 | Email: debbiea@csufresno.edu 

  

 

mailto:mmcleod@ucmerced.edu
mailto:douglas.stimpson@ucop.edu
mailto:debbiea@csufresno.edu
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Christopher Roth 
COO, JLL Public Institutions 

Current Responsibilities 
Mr. Roth, COO and Managing Director at JLL’s headquarters in Chicago, 
oversees the firm’s public sector and higher education practice 
nationally. He is focused on the specialized needs of higher education, 
state, county and municipal institutions across the firm’s transaction 
and facilities management platforms. Services provided typically 
include public-private partnership (P3) structuring, leasing, 
acquisitions and dispositions. He manages a diverse client base that 
includes higher education, municipal agencies and states, bringing 
expertise from a wide range of both public and private sector 
experience. Mr. Roth oversees JLL’s transaction, P3 and consulting 
services across several current clients. 

Experience 
Prior to his current role, Mr. Roth managed highly public and rigidly 
structured lease procurement processes as the National Project 
Manager for JLL’s General Services Administration Leasing Support 
Services Contracts (GSA GLS). During his tenure, the team secured 
1,367 leases for federal agencies with requirements including large, 
high-security, build-to-suit leases for FBI in primary markets. He also 
was a Project and Program Manager, negotiating ground leases of 
Department of Defense installation properties for the redevelopment 
of military family housing. The role involved oversight and execution 
of Military Family Housing (MFH) privatization transactions—public-
private partnerships—through concept development, feasibility 
analysis, competitive financing and the procurement of and 
negotiation with private sector development teams. This work 
included MFH privatization projects such as the first joint Army-Navy 
Military Family Housing privatization (2,580-units) at the Presidio of 
Monterey and Naval Post Graduate School, McGuire Air Force Base 
(AFB) and Fort Dix, a $359 million (2,083-unit) project in New Jersey; 
and The Presidio of Monterey and U.S. Navy Postgraduate School, a 
$790 million (2,064-unit) project in California. 

Education and Affiliations 
Tulane University: Master of Architecture; University of Chicago: MBA 

Recent Client Experience 

• Louisiana State University 
• University of Cincinnati 
• Cleveland State University 
• Michigan State University 
• Chicago Transit Authority 
• Federal Government Management of 

tenant representation teams for federal 
agencies nationally consisting of over 30.6 
million square feet of lease procurements 
valued at $6.3 billion in lease contract 
value  

• Department of Defense Oversight and 
Execution of more than $2.9 billion in 
public-private partnership developments 
for Military Family Housing, consisting of 
over 14,500 homes at 20 military 
installations 

Achievements 

• 25 years of industry experience 
• 20 years with JLL  
• Tulane School of Architecture, Advisory 

Board; 2017–2018 
• Emerging Leader, Chicago Council on 

Global Affairs; 2013  
• Licensed Ohio Architect 
• JLL awards for transaction execution; 

2006, 2010, 2011 
• Licensed real estate broker 
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Client References 
Louisiana State University – Charity Hospital Redevelopment (2018–2019) 

Patrick Martin V, Assistant Vice President, Real Estate, Public Partnerships, and Compliance 

Phone: (225) 578-6832 | Email: pmartin@lsu.edu 

University of Cincinnati – P3 Advisory / Kingsgate Hotel (2017–present) 

Patrick Kowalski, Vice President for Finance 

Phone: (513) 556-1299 | Email: patrick.kowalski@uc.edu 

Purdue University – Transactions, Lease Administration and Occupancy Planning (2017–present) 

Robert Wynkoop, Managing Director – Auxiliary Services 

Phone: (765) 494-6221 | Email: wynkoop@purdue.edu  

 

mailto:pmartin@lsu.edu
mailto:patrick.kowalski@uc.edu
mailto:wynkoop@purdue.edu
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Brian Carroll 
Senior Vice President, JLL Higher Education 

Current Responsibilities 

Mr. Carroll is a Senior Vice President for the Public Institutions & Higher 
Education group in JLL’s Chicago, Illinois office. His current 
responsibilities include project management, financial analysis, market 
research, economic analysis, development advisory, strategy 
development, and Request for Proposal (RFP) production. His role 
involves providing comprehensive real estate services to institutions of 
higher education and to government clients at the federal, state and 
municipal levels. 

Mr. Carroll currently provides project management and analytical 
support for various strategic advisory and brokerage projects, 
including financial, market, leasing and regulatory real estate 
analysis. Key areas of expertise include higher education real 
estate and land use planning, development consulting, and non-
traditional revenue generation and financial structuring for public 
agencies.  

Louisiana State University (LSU): Mr. Carroll is the project 
manager for the developer solicitation project on behalf of LSU for 
the former Charity Hospital site. This project includes a two stage 
RFQ into RFP process to engage a developer to redevelop the 
former Charity Hospital site.  

Michigan State University (MSU): Mr. Carroll is the project 
manager for the Michigan State University on a variety of efforts. 
On behalf of MSU, JLL has assisted in P3 analysis, developer 
negotiations, market analysis, and highest and best use analysis, 
amongst other projects. Mr. Carroll has been working as MSU’s real 
estate and P3 advisor for the past six years.    

Cleveland State University (CSU): Mr. Carroll was the project 
manager for CSU who engaged JLL to explore how the University 
might leverage public private partnerships to deliver $500 million 
worth of investment in capital projects on its campus in Downtown 
Cleveland. JLL’s analysis also provided CSU with the rationale for 
pursuing a private investor in their parking infrastructure. JLL is 
currently administering the procurement effort on behalf of CSU, 
and is marketing the effort nationwide to investors in parking 
operations. 

Representative Clients 

• Louisiana State University 
• Michigan State University 
• Cleveland State University 
• Carnegie Mellon University 
• Valparaiso University 
• City of Chicago 
• City of Chicago – Department of 

Aviation 
• Chicago Transit Authority 
• Navy Pier  
• City of Minneapolis 
• State of Missouri 
• Oklahoma City International Airport 
• San Francisco International Airport 
• Dallas Fort Worth International 

Airport 
• Milwaukee General Mitchell 

International Airport 

Achievements 

• 10 years of real estate experience 
• 8 years with JLL 
• Crain’s Chicago Business “20 in their 

20s” — 2015 
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Prior to joining JLL, Mr. Carroll was an associate advisor for Sperry Van Ness / Landmark in Geneva, IL, 
specializing in the analysis and sale of development land, and leasing and sale of retail, office, and 
industrial properties in Kane County. 

Education and affiliations 

Mr. Carroll earned a B.A. in Management and Organizations from 
the University of Iowa. He is also a licensed real estate salesperson 
in the State of Illinois.  

Client References 
Louisiana State University – Charity Hospital Redevelopment (2018–2019) 

Patrick Martin V, Assistant Vice President, Real Estate, Public Partnerships, and Compliance 

Phone: (225) 578-6832 | Email: pmartin@lsu.edu 

Michigan State University – P3 Advisory / Grand Rapids Research Center (2015–present) 

Vennie Gore, Vice President for Auxiliary Enterprises  

Phone: (517) 643-3555 | Email: vgore@msu.edu 

Chicago Transit Authority – Real Estate Services (2008–present) 

Joe Harmening, Director, Real Estate  

Phone: (312) 681-4111 | Email: jharmening@transitchicago.com  

 

mailto:pmartin@lsu.edu
mailto:vgore@msu.edu
mailto:jharmening@transitchicago.com
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Brian Oakley 
Executive Vice President, Project Finance Advisory 

Current Responsibilities 

Mr. Oakley is an Executive Vice President in JLL’s Public Institutions 
group. He serves clients in government across the U.S., advising on 
all aspects of large-scale infrastructure transactions. Areas of 
expertise include transit-oriented development, public finance, FTA 
grant financial planning, nonrecourse project finance, financial 
modeling, and transaction negotiation and management.   

Experience 

Mr. Oakley has over 28 years of experience in providing financial 
advisory services to public infrastructure clients.  A registered 
Municipal Advisor, he has advised on a wide variety of infrastructure 
transactions, ranging from sales tax backed transit financings to TIF 
district financings supporting station improvements. For the past 20 
years, Mr. Oakley has advised USDOT’s Build America Bureau on 
loans involving a myriad of delivery methods and financing 
structures.  

Mr. Oakley is recognized as an expert in assisting Federal agencies, 
local authorities, municipalities and corporations with project 
financing, credit analyses and risk assessment. Over the course of 
his career, Mr. Oakley has advised on over $25 billion in 
infrastructure transactions and possesses in depth knowledge of the 
credit criteria utilized by rating agencies and lenders for 
transportation authorities and transit systems.  

Before joining JLL via acquisition in 2018, Mr. Oakley was a Principal 
at Scully Capital Services, Inc. for over 23 years where he led the 
firm’s transportation advisory practice.  Prior to that, Mr. Oakley 
worked at Ernst & Young where he performed utility tariff studies 
and supported P3 transactions.   
Education and Affiliations 

Mr. Oakley received a Master of Business Administration and a 
Master of Environmental Management with a Specialization in 
Resource Economics and Policy from the Duke University.  He 
received his Bachelor of Arts in Economics from Trinity College.   

Mr. Oakley is registered as a Municipal Advisor with SEC and the 
MSRB.  He is also registered with FINRA as a Financial & Operations 

Representative Infrastructure Projects 
• Howard University Steam Plant 
• City of West Hollywood Metro 

Crenshaw Northern Extension 
• US Department of Energy Loan 

Program 
• Moynihan Station Redevelopment 
• Denver Union Station Redevelopment 
• SANDAG Mid-Coast Corridor Project 
• Dulles Corridor Metrorail Project 
• Central Puget Sound Transit 

Authority’s East Link Light Rail 
Lynnwood Link Expansion Projects 

• Dallas Area Rapid Transit Cotton Belt 
Project  

• New York MTA East Side Access and 
PTC Projects 

• Metropolitan Council Southwest and 
Blue Line Light Rail Projects 

• Governor Mario M. Cuomo Bridge 
• Kansas City Street Car Project 

Achievements 

• Registered Municipal Advisor with 
SEC and the MSRB. 

• 28+ years of experience in 
infrastructure finance (specializing in 
energy, transportation, water and 
wastewater). 

• Recognized leader in infrastructure 
finance with proven track record 
across multiple sectors. 

• Total capital investment portfolio 
over $25 billion. 
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Principal (Series 27), Municipal Securities Representative (Series 52), 
Uniform State Securities Agent (Series 63), Investment Banking 
Representative (Series 79), and General Securities Representative 
(Series 7).   

Client References  
Howard University – Project Advisory Services (2018–Present)  

Rawle Howard, Executive Director, Office of Procurement and Contracting 

Phone: (202) 865-4277 | Email: Rawle.Howard@howard.edu 

City of West Hollywood, CA – Strategic Financial Advisory Services (2018–Present) 

David Fenn, Associate Planner, Long Range Planning Department 

Phone:  (323) 848-6336 | Email:  DFenn@weho.org 

U.S. Department of Energy Loan Program – Program Advisory Services (2006–present)  

Teresa J Brown, Contracting Officer 

Phone:  202-586-2272 | Email: Teresa.brown@hq.doe.gov  

mailto:Rawle.Howard@howard.edu
mailto:DFenn@weho.org
mailto:Teresa.brown@hq.doe.gov
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Ryan M. Donegan, Construction Management, M.B.A., CFA, CCM, PMP 
Ryan Donegan has more than a decade of project and 
program management experience as a consultant, 
advisor, and planner to executive teams, board members, 
elected officials, city and state agencies, and non-
governmental organizations in both the private and public sectors, with select 
clients that have included: U.S. Army Corps of Engineers (USACE); Louisiana 

Department of Transportation and Development (LADOTD); City of New Orleans, Department of Public 
Works (APWA), City of New Orleans, Planning and Zoning; Louisiana Economic Development (LED); City 
of Modesto, Transportation and Zoning; Reno / Tahoe Olympic Committee; New Orleans Aviation Board 
(NOAB); Port of New Orleans (Port NOLA); and New Orleans Public Belt Railroad (NOPB).  

Ryan specializes in project finance, strategic planning, process improvement, procedure 
standardization, operations optimization, technology implementations, and information systems, 
utilizing his extensive experience in data analysis, financial engineering, quantitative modeling, and 
analytics to plan, implement, manage, and document contract fulfillment for the entire life cycle of a 
project and / or program.       

Education: B.A., English and Engineering, Dartmouth College; M.B.A., Tulane University Freeman 
School of Business.  

Certifications: Chartered Financial Analyst (CFA), Certified Construction Manager (CCM), Project 
Management Professional  (PMP). 

Professional Experience 
- Port of New Orleans (Port NOLA), Phase I of the Nashville and Napoleon Avenue Wharves 

Crane Rail Joint Repair Project. Principal Construction Coordinator during Phase I of the 
Nashville and Napoleon Avenue Wharves Crane Rail Joint Repair project located in the Port of 
New Orleans. Provided full-time Client/Owner (Port NOLA) representation and coordination 
during contract fulfillment of project construction, functioning under two primary 
responsibilities: a) to observe, record, and report work in progress, quality of the work 
performed, and materials and equipment delivered and utilized to perform work, assisting the 
Owner and Engineer of Record (Matrix PDM Engineering) with the assurance that work 
performed is being done in accordance with the contract documents; and b) to serve as the 
liaison between the Contractor (Pointer-Smith), the Client/Owner, and the Engineer of Record 
(Matrix PDM), opening the lines of communication and facilitating the transfer of information to 
coordinate construction workflow. Client: Port of New Orleans. Dates: September 2019 – 
November 2019.  

- The North Terminal Project at New Orleans International Airport (MSY). Resident Inspector 
and Construction Coordinator for the WSP program management team during the project 
construction of The North Terminal at New Orleans International Airport (MSY). Provided full-
time representation, coordination, and advisory for the Owner (New Orleans Aviation Board) 
throughout the implementation of and conformance to the quality assurance program for 
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contract fulfillment of all civil construction work performed ($600MM) during the project. 
Responsible for quantifying all civil construction quality assurance results, daily work-
performed, and on-site stored inventory to verify contract fulfillment quantities, scheduled 
values, and percentages of work-completed for invoice review and payments approval. Client: 
New Orleans Aviation Board. Dates: May 2016 – September 2019.  

- Summit Yard Development in Mid-City New Orleans (MCNO). Owner, CFO, and Developer for 
Summit Yard, a five-parcel (8.6 acres) land transaction ($12.1MM) and master-planned land 
development in Mid-City New Orleans. Responsible for site identification, development analysis 
and financing strategy, vendor selection, project team formation, due diligence, and 
management of the master-planning process for the development site. Also responsible for 
securing the land purchase agreement and fulfilled deposits with Norfolk Southern Railroad 
(owner) as well as negotiated multiple Letters of Intent (LOIs) from secondary developers (hotel, 
multi-family, and office/retail), leading to an eventual sale of the entire five-parcel development 
at a transaction value of $12.1MM. Client: Better + Boulder, LLC. Dates: February 2013 – August 
2015. 

- U.S. Army Corps of Engineers (USACE) Lake Pontchartrain & Vicinity (LPV) Projects – 
Lakefront Airport Floodwalls; Citrus Lakefront Levee; London Avenue Canal to IHNC; 17th 
Street to Topaz Street; Seabrook to Franklin Avenue; Paris Road to Southpoint Levee; and 
Lincoln Beach Floodwall. Lead Quality Assurance Representative (QAR) for the U.S. Army Corps 
of Engineers (USACE) for the following contracts / sectors of the Hurricane and Storm Damage 
Risk Reduction System (HSDRRS) project: 101.02, 104.01, 104.02, 105.01, 105.02, 106, 107, 108, 
and 113. In this role, managed and coordinated the delivery of the quality assurance program 
during contract fulfillment project construction of Floodgates, Floodwalls (T-Walls), Levees, 
Pumping Stations, and other Structural Features in four parishes (St. Charles, Jefferson, Orleans, 
and St. Bernard) sought at reducing the risk associated with a storm surge that has one percent 
chance of occurring in any given year, referred to as a “100-year” storm surge. Client: USACE. 
Dates: 2006 – 2008. 

- U.S. Army Corps of Engineers (USACE) Lake Pontchartrain & Vicinity (LPV) Projects – 
Lakefront Levee; Cross Bayou to St. Rose; Good Hope to Cross Bayou; Shell Pipeline 
(NORCO) to Good Hope; and I-310 to Walker Drainage Structures. Quality Assurance Turf 
Specialist (QAR 5) for the U.S. Army Corps of Engineers (USACE) for the following task orders / 
sectors of the Hurricane and Storm Damage Risk Reduction System (HSDRRS) project: 02.2; 00.2; 
01.1; 04.2; 04.1; 05.2; 20.1; and 19.2. In this role, led the testing and inspection processes for the 
quality assurance program during contract fulfillment project construction for berm 
enlargement and foreshore (“100-year” storm surge flood protection) in reaches for the entire 
Eastbank levee system across the parishes of St. Charles, Jefferson, Orleans, and St. Bernard. 
Directly responsible for collection, inspection, analysis, and documentation of in-field soil 
samples and turf establishment, presenting results and related issues to the USACE office on a 
weekly basis, with monthly distribution of completed final turf inspection reports. Client: USACE. 
Dates: 2008 – 2010. 
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Client References 
The North Terminal Project at New Orleans International Airport (MSY) 

Resident Inspector and Construction Coordinator for the WSP program management team during the 
fulfillment of project construction for The North Terminal at New Orleans International Airport (MSY). 
Provided full-time representation, coordination, and advisory for the Owner (New Orleans Aviation 
Board) throughout the implementation of and conformance to the quality assurance program for 
contract fulfillment of all civil construction work performed ($600MM) during the project.  

Project Value: $1.3 billion 

New Orleans Aviation Board / MSY (May 2016 to Sept. 2019)  

James McCluskie, Deputy Director 

Phone: (504) 303-7638 | Email: jamesm@flymsy.com  

 

Summit Yard Development 

Owner, CFO, and Developer for Summit Yard, a five-parcel (8.6 acres) land transaction ($12.1MM) and 
master-planned land development in Mid-City New Orleans. Responsible for site identification, 
development analysis and financing strategy, vendor selection, project team formation, due diligence, 
and management of the master-planning process for the development site. Also responsible for 
securing the land purchase agreement and fulfilled deposits with Norfolk Southern Railroad (owner) as 
well as negotiating multiple Letters of Intent (LOIs) from secondary developers , leading to an eventual 
sale of the entire five-parcel development at a transaction value of $12.1MM. 

Project Value: $110 million 

Better + Boulder, LLC (Feb 2013 to Aug 2015)  

David Pearson, Project Manager 

Phone: (504) 453-9615 | Email: david.w.pearson16@gmail.com  

  

mailto:jamesm@flymsy.com
mailto:david.w.pearson16@gmail.com
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Jose L. Rodriguez, Senior Civil Engineer and Project Manager, P.E.  

Jose Rodriguez has over 20 years of experience with roles 
of progressive responsibility as a civil engineer performing 
roadway design, bridge design, project management, 
construction supervision, estimating and project 
implementation for various clients in the states of Louisiana and Texas. Over the 
course of his professional career, he has had the opportunity to work in close 

relationship with the Louisiana Department of Transportation, City of New Orleans Department of 
Public Works, New Orleans Sewer and Water Board, Plaquemines Parish, Jefferson Parish, St. Bernard 
Parish, U.S. Army Corps of Engineers, New Orleans Regional Planning Commission, Marathon Petroleum 
Co., TXDOT, City of Gretna, and others.  

Jose has extensive experience of Inroads, Autodesk Civil 3d, Leap Bridge for Concrete Bridge Design, 
and Excel Spread Sheets. Mr. Rodriguez is fluent in Spanish and has used his abilities to translate 
important safety documents and safety instruction from English to Spanish. Jose has served on the 
board of the American Concrete Institute (ACI) Louisiana Board, becoming president of the Louisiana 
Chapter in 2010. He has also served as judge in ACI’s annual best concrete project competitions and 
remains active in this organization. 

Education: B.A., Civil Engineering, University of New Orleans. 

Professional Qualifications: Professional Engineer in Louisiana, 2003 (#E30492) and Florida, 2004 
(62195). 

Professional Experience 
- Eastern Federal Lands Highway Division, Puerto Rico. Assessment Roadway Lead  responsible 

for plan review and report preparation for the repairs of over 70 roadway sites and drainage 
structures damaged by Hurricane Maria in the Commonwealth of Puerto Rico. The task included 
coordinating with local Engineering firms, Federal and local government, and different 
engineering disciplines. Client: EFLHD. Dates: March 2019 – Present. 

- West End Redevelopment Area, Stage 0 Feasibility Study, New Orleans, Louisiana. Project 
Designer who served as technical consultant for assessing the existing drainage and sewer 
systems adequacy to support the proposed development. Jose evaluated various conceptual 
plans for restaurants, residential units, and public spaces to identify potential conflicts or 
improvements to utility services. Additionally, Jose prepared cost estimates for all work related 
to the underground utilities to support the proposed development. Client: Regional Planning 
Commission (MPO). Dates: June 2017. 

- Reynes Street Reconstruction, New Orleans, Louisiana. Project Manager and Design Engineer 
for this $7M FEMA funded reconstruction. The project consisted of the total reconstruction of 
eleven blocks (4,300 ft.) of roadway structure, including water mains, drainage, and sewer 
facilities, within the limits of the project. New concrete driveways, sidewalks, and ADA ramps 
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were also part of the scope for this project. Client: New Orleans Public Works. Dates: September 
2016 – October 2017. 

- Peters Road Expansion, Phases I, II and III Plaquemines, Louisiana. Project Designer 
responsible for the geometric design, plan preparation and wetland delineation of Peters Road 
Phase I, II and III.  The projects consisted of a new roadway, elevated crossing over the Intracostal 
Waterway, approach roadways in Jefferson and Plaquemines parishes to tie Peters Road to 
Louisiana 23 near Barrier Road. Clients: Plaquemines Parish. Dates: July 2009 – July 2015. 

- Jefferson Avenue Box Culvert, New Orleans, Louisiana. Project Designer for the preparation 
of plans for the relocation of utilities for the US Army Corps of Engineers Napoleon Canal Box 
Culvert and the reconstruction of the existing roadway. Jose coordinated with private and public 
utilities for the assessment, and redesign of subsurface drainage, the realignment of sewer 
systems, and the relocation of electric, telephone and fiber optic utilities in direct conflict with 
the Napoleon Avenue box drainage project. Client: USACE. Dates: June 2012 – May 2013. 

Client References 
Reynes Street Reconstruction 
Project Manager and Design Engineer for this $7M FEMA funded reconstruction. The project consisted 
of the total reconstruction of eleven blocks (4,300 ft.) of roadway structure, including water mains, 
drainage, and sewer facilities, within the limits of the project. New concrete driveways, sidewalks, and 
ADA ramps were also part of the scope for this project. 

Project Value: $7 million 

New Orleans Public Works (Sept 2016 to Oct 2017)  

Gabriel Morejon, Project Manager 

Phone: (504) 481-5914 

Peters Road Expansion, Phases I, II, and III 
Project Designer responsible for the geometric design, plan preparation and wetland delineation of 
Peters Road Phase I, II and III.  The projects consisted of a new roadway, elevated crossing over the 
Intracostal Waterway, approach roadways in Jefferson and Plaquemines parishes to tie Peters Road to 
Louisiana 23 near Barrier Road. 

Project Value: $18+ million 

Plaquemines Parish (July 2009 to July 2015)  

Ken Dugas, Director of Engineering 

Phone: 504-297-5343 | Email: ken.dugas@plaqueminesparish.com  
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S. Brin Ferlito, PE, PTOE 
Brin has performed traffic 
engineering services for over the 
past 30 years. Her services include traffic data collection, traffic signal warrants, 
traffic impact studies, Stage 0 studies, traffic improvement and safety studies for 
roads and intersections, traffic simulation modeling, sequence of construction 
design, road and traffic signal design, highway sign design, and Intelligent 
Transportation Systems (ITS) design. She has designed of over 160 traffic signals 
in the state of Louisiana as well as performed CE&I services as the designated 
project engineer representative for the construction projects. 

Relevant / Related Experience and References 

US 11 at US 190 Bus. (Fremaux Ave.) Pedestrian Crosswalk 
Study Slidell, LA (Project Manager for Traffic, Vectura) Brin 
developed a formal traffic study for a proposed crosswalk with 
pedestrian traffic signal equipment based on DOTD requirements. 
Brin assisted with vehicle and pedestrian data collection, analyzed 
3-year intersection crash data and developed signal timing for 
pedestrians to cross the street. 

Client Reference: Eric Lundin, Project Manager, City of Slidell, 250 
Bouscaren Street, Slidell, LA 70458, (985) 646-4320, 
elundin@cityofslidell.org 

N. Sherwood Forest Dr. Widening Project (H.002301) Baton 
Rouge, LA (Project Manager for Traffic, Neel-Schaffer) Brin 
designed 3 signalized intersections as part of a road widening 
project as per DOTD and MUTCD requirements. Brin developed the 
traffic signal construction plans, special provision specifications, 
quantities and cost estimate. She also helped develop the striping 
plans and sequence of construction plans which included 
temporary signal equipment placement due to lane shifts during 
construction.  

Owner/Agency Name:  DOTD (Jason Lacombe) 

H.001609.6 CE&I for EBR Traffic Signal Systems Phase VA 
Construction (Baton Rouge, LA) Brin was the Project Resident 
Engineer on behalf of DOTD and EBR for performing CE&I services for 
the construction of 24 traffic signals. She developed the project 
Sample Plan, maintained records of the contractor’s daily 
operations, coordinated significant events that affected construction 
progress including utility issues, reviewed shop drawings, conducted 

Years of Experience 
Total: 30 years 
With firm: 3 years  

Education 
BS, 1988, Civil Engineering, Southern 

Methodist University, Dallas, TX 

Training & Certifications 
• 1993, Professional Engineering, Civil, 

Louisiana License No. 25383 
• 2009, Professional Transportation 

Operations Engineer, License No. 932 

Professional Memberships 
• American Society of Civil Engineers  
• Institute of Transportation Engineers  
• American Council of Engineering 

Companies 
• Louisiana Engineering Society 

Employment History 
• Vectura, Partner, 2015–Present  

• Neel-Schaffer, Senior Project 
Manager, 2004–2015 

• ABMB, Traffic Engineer Division 
Head/Project Manager, 1996–2004  

• Neel-Schaffer (formerly RBA Group), 
Traffic Project Engineer, 1990–1996  

• Evans-Graves, EI/Project Engineer, 
1988–1990 
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monthly progress meetings, recorded daily installed quantities, coordinated concrete sampling for 
DOTD Materials Lab, developed change orders and monthly contractor pay estimates. She also 
coordinated with DOTD ITS division for fiber splicing into interstate I-110 fiber backbone and ATM / EOC 
building. She processed all monthly tasks electronically in DOTD Site Manager and in EBR required 
formats as well as all items on the DOTD Project Closeout Checklist including the 2059 Report.  

Owner/Agency Name: East Baton Rouge (Ingolf Partenheimer) 

SPN 013-05-0043 CE&I for EBR Traffic Signal Systems Phase IV Construction (Baton Rouge, LA) Brin 
was the Project Resident Engineer on behalf of DOTD and EBR for performing CE&I services for the 
construction of 21 traffic signals.  She developed the project Sample Plan, maintained records of the 
contractor’s daily operations, coordinated significant events that affected construction progress 
including utility issues, reviewed shop drawings, conducted monthly progress meetings, recorded daily 
installed quantities, coordinated concrete sampling for DOTD Materials Lab, developed change orders 
and monthly contractor pay estimates. She also coordinated with DOTD ITS division for fiber splicing 
into Airline Highway fiber backbone and ATM / EOC building. She processed all monthly tasks 
electronically in DOTD Site Manager and in EBR required formats as well as all items on the DOTD Project 
Closeout Checklist including the 2059 Report.  

Owner/Agency Name: East Baton Rouge (Ingolf Partenheimer) 

US 61 Signal Timing and Warrants Project (No. H.005760) Kenner and Metairie, LA (Project 
Manager, Neel-Schaffer) Brin developed new traffic signal timing for 19 traffic signals on US 61 (Airline 
Drive) between Williams Boulevard and Severn Avenue. Brin reviewed collected traffic data, performed 
travel runs during the peak hours, performed warrants analyses, and developed crash analyses along 
the 5-mile corridor. She developed existing traffic models using Synchro software and calibrated the 
models based on observed traffic count data, travel run time and queues. She also developed new 
coordinated signal timing plans and developed Traffic Signal Inventory Forms for each intersection with 
the recommended signal timings.  

Owner/Agency Name: DOTD (Ryan Hoyt) 

EBR 03-TS-CI-0026 CE&I for EBR Traffic Signal Systems Jefferson Highway Construction (Baton 
Rouge, LA) Brin was the Project Resident Engineer on behalf of EBR for performing CE&I services for the 
construction of 11 traffic signals. She maintained records of the contractor’s daily operations, 
coordinated significant events that affected construction progress including utility issues, reviewed 
shop drawings, conducted monthly progress meetings, recorded daily installed quantities, developed 
change orders and monthly contractor pay estimates. She also coordinated with DOTD ITS division for 
fiber splicing into interstate I-12 fiber backbone and ATM / EOC building. She processed all monthly 
tasks in EBR formats as well as well as all items on the EBR project closeout checklist.  

Owner/Agency Name: East Baton Rouge (Ingolf Partenheimer) 

Stage 0 Roundabout Feasibility Study (H004490), Lafayette, LA (Project Manager, Vectura) Brin 
coordinated with Laurence to develop a Stage 0 Feasibility Study for Roundabouts at ten intersections 
in the Lafayette area. Brin, along with Laurence, collected 7-day, 24-hour counts w/ classification on 
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mainlines turning movement counts for am and pm peak periods and speed data for mainlines. Once 
the traffic data was collected, Brin developed traffic signal timing for 3 intersections for Years 2019 and 
2039, AM & PM peak hours and developed a crash analyses as defined in Section 20.2 of TEM. CMF factors 
were identified for the preferred alternative to predict the number of crashes that could be eliminated. 
As project manager, Brin provided QA / QC of the final draft.  

Client Reference: Chris Cole, Project Manager, Acadiana Planning Commission, 101 Jefferson Street, 
Lafayette, LA, (337) 806-9363, ccole@planacadiana.org 

Harrison Ave. Extension Land Use and Transportation Study (H.972275.1) Abita Springs, LA 
(Project Manager for Traffic, Vectura) Brin developed a formal traffic study for the new extension of 
Harrison Avenue in St. Tammany Parish based on DOTD requirements. Brin assisted with traffic data 
collection, developed forecast traffic volumes based on local zoning and travel demand model data, 
developed existing and future traffic operational analysis for road segment and intersections including 
traffic signal timing modifications. Intersection alternatives such as stop control, traffic signal control 
and roundabouts were analyzed using Sidra and Vistro software. 

Owner/Agency Name: Regional Planning Commission (Jeff Roesel)

mailto:ccole@planacadiana.org
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Laurence Lambert, PE, PTOE, PTP 
Laurence has performed traffic 
services ranging from traffic 
impact studies for private developments to traffic signal design to Intelligent 
Transportation Systems (ITS). He has performed intersection / corridor studies 
for some of the most complicated corridors in the state of Louisiana using HCM 
and microsimulation tools to tackle these projects. Laurence has also designed 
over 100 traffic signals in his career. Laurence also developed transportation 
components of several city, parish and regional comprehensive master plans. 
He currently serves as the Chair on the East Baton Rouge Complete Street 
Citizen Advisory Committee. 

Relevant / Related Experience  

FUTUREBR – East Baton Rouge Parish Comprehensive Master 
Plan, Baton Rouge, LA (Project Manager) The master plan, which 
was approved by the Baton Rouge Council and the Planning & 
Zoning Commission, included recommendations and 
implementation plans regarding the following elements: future 
land-use, traffic circulation and mass transit. Laurence oversaw 
the Traffic & Transportation Plan component of the master plan, 
where most of the section was authored by Laurence. The master 
plan development included public outreach and holding public 
workshops. Laurence also produced a related study on the Capital 
Area Transit System utilizing Synchro to identify current capacity 
constraints and anticipated future deficiencies in the system.  

Owner/Agency Name: East Baton Rouge Parish (Troy Bunch) 

Government Street Road Diet Study, Baton Rouge, LA (Project 
Manager) Laurence led this lane reduction study (or “road diet” 
study) to examine the effect of various proposed improvements on 
traffic safety and access management on Government Street for 
the Capital Region Planning Commission. Laurence collected and 
evaluated traffic data and existing land use information to develop 
conceptual alternatives. The alternatives considered LADOTD's 
“Complete Street” policy which requires that pedestrian and 
bicycle facilities be accommodated for upgraded or new roadway 
facilities along the project corridor. The performances of 
conventional and roundabout intersections were evaluated using 
SIDRA and VISSIM software.   

Owner/Agency Name: DOTD (Anna Hanks) 

Years of Experience 
Total: 20 years | With firm: 3 years  
Education 
BS, 1997, Civil Engineering, Louisiana 

State University, Baton Rouge, LA 
MS, 2006, Transportation Engineering, 

Louisiana State University, Baton 
Rouge, LA 

MBA, 2010, Business and 
Administration, Louisiana State 
University, Baton Rouge, LA 

Training & Certifications 
• 2001, Professional Engineering, Civil, 

Louisiana License No. 29901 
• 2004, Professional Transportation 

Operations Engineer 
• 2004, Professional Transportation 

Operations Engineer 

Professional Memberships 
• American Society of Civil Engineers  
• Institute of Transportation Engineers  
• Baton Growth Coalition 
• American Council of Engineering 

Companies 

Employment History 
• Vectura, Partner, 2015–Present  

• Stantec (formerly ABMB), Principal / 
Traffic Engineer Division Head, 2004–
2015  

• Lambert Consulting Group, Principal, 
2000–2004  

• Odom Consulting Group, Principal, 
1999–2000  
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I-110 ITS Deployment Systems Engineering Analysis H.013261.1, Baton Rouge, LA (Project 
Manager) 2018 As a sub-consultant, Laurence was the project manager for the Constraints & 
Alternatives Analysis as well as the Projects & Procurement Strategy portion of the project. The goal of 
the project was to deploy Close Circuit Television (CCTV) cameras and one Dynamic Message Sign (DMS) 
along the I-110 corridor from US 190 to US 61. To communicate with the field devices from the Traffic 
Management Centers (TMCs), installing fiber optics along the I-110 corridor was recommended. The 
fiber optics also allow communication to the traffic signals at the interchange ramps along I-110 to the 
TMC. 

Owner/Agency Name: DOTD (Stephen Glascock) 

Downtown Baton Rouge Signal Projects, Baton Rouge, LA (Project Manager) 2009 Laurence 
developed plans to upgrade 29 signals in downtown Baton Rouge as part of the Green Light Plan. As 
project manager, Laurence oversaw every component of the project. Since the signals were in an urban 
area, other components were considered such as traffic calming, pedestrian accommodations, utility 
coordination and the replacement of non-compliant ADA ramps. The project presented a few 
challenges since current utility plans were not available. One way these challenges were addressed was 
physically marking all pole placements on the sidewalks. Adjustments were made based on these initial 
placements. This ended up being an easy, low-cost method to view the placements from a higher level 
to figure out the best layout.  

Owner/Agency Name: East Baton Rouge Parish (Ingolf Partenheimer) 

Downtown Baton Rouge Greenway, Baton Rouge, LA (Lead Traffic Engineer) 2010 Laurence was the 
lead transportation engineer of a feasibility and cost study for integration of a new transportation 
infrastructure greenway into the existing layout of urban streets in and around Downtown. Amenities 
proposed included way finding signage, path delineation by use of benches, bicycle racks, etc., lighting 
and landscape elements. Laurence was responsible for developing cross-sections and cost estimates 
for the project.  

Owner/Agency Name: Downtown Development District (Davis Rhorer) 

Traffic Signal Design for Staring Lane, Baton Rouge, LA (Lead Traffic Engineer) 2011 As part of the 
Green Light Plan, Laurence was the lead designer for traffic signals modifications to accommodate the 
widening of Staring Lane from a 2-lane roadway to a 4-lane divided boulevard with a 30ft median. The 
traffic signal modifications required a full re-build of the signal system due to the widening of the road. 

Owner/Agency Name: East Baton Rouge Parish (Ingolf Partenheimer) 

I-10 Frontage Roads at the Picardy Interchange, Baton Rouge, LA (Traffic Engineer) 2004 Laurence 
provided the traffic analysis for a highly unique reconfiguration of interstate ramps that included 
frontage roads and an overpass of I-10 for new an interchange at Picardy. As part of the design team 
that developed the concept for this project, Laurence performed feasibility studies, developed design 
criteria and coordinated with city, state and federal agencies for approvals as well as gathered public 
input. Laurence prepared traffic signal designs that included cost estimates for the project. 
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Owner/Agency Name: East Baton Rouge Parish (Fred Raiford) 

Florida Street Signal Upgrade, Baton Rouge, LA (Traffic Engineer) 2005 Laurence designed signal 
plans to upgrade six existing signalized intersections in Downtown Baton Rouge. Design required 
retrofitting ADA ramp and utility coordination in a right-of-way constrained corridor. Traffic signal 
timing plans were developed to promote progression along the corridor.  

Owner/Agency Name: DOTD (Stephen Glascock) 

FHWA Intersection & Interchange Geometrics: Innovative Design Considerations for All Users 
(Project Manager) 2014-2016 FHWA funded workshops for state DOTs that were interested in learning 
more about innovative intersection & interchange design. Laurence presented modules that covered 
the overall policy and goals of FHWA for these types of innovations, roundabouts, CFIs, DDIs, RCUTs, 
MUTs, Thru-turns, quadrant, and the assessment tools available to compare the measures of 
effectiveness of each innovation. Laurence taught the workshop for the Alabama, Kentucky, Ohio, 
Massachusetts, Oklahoma, Tennessee and Texas Departments of Transportation under this contract.  

Owner/Agency Name: FHWA (Jeffrey Shaw) 
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Kahli Cohran, PE 
 

Over the past ten years, Mr. Cohran has 
successfully delivered a diverse program of work. His experience includes 
managing the firm’s functional roles on large programs such as Restore 
Louisiana, Green Light Program, MovEBR, and the Sanitary Sewer Overflow 
Program. In addition, Mr. Cohran is the lead engineer on all of the firm’s civil-site 

design and roadway design projects, including Independence Park parking lot rehabilitation and turn 
lane relocation, Jefferson Terrace Academy (new EBR school), and the Baton Rouge Airport Perimeter 
Road Relocation.  

Relevant / Related Experience and References 

East Baton Rouge Stormwater Management Plan | Baton Rouge, 
LA | Project Manager | Civil Solutions Consulting Group 

• Managed Asset Inventory Database Development 
o Development & Coordination of Subsurface system data 

collection criteria. 
o Develop framework for asset inventory database for use with 

the EBR Parish asset management system. 
o Develop database framework for implementation of GIS 

Collector Application and GPS Rover unit for field collection. 
• Managed Enclosed System Surveys 

o Develop and implement GIS asset collection consistency 
training to ensure consistent and accurate collection of data 
between teams. 

o Perform Survey of Public enclosed drainage system structures 
such as manholes, catch basins, and outlet structures for 
inclusion in the asset inventory database.  

Client reference: Fred Raiford, Transportation Director, EBR City-
Parish, 222 Saint Louis Street, 8th Floor, Baton Rouge, LA 70802, 
(225) 389-3158, fraiford@brgov.com  

Green Light Plan Program | Baton Rouge, LA | Program Manager | 
Civil Solutions Consulting Group 

• Manage program financial model and coordinate efforts with East 
Baton Rouge City-Parish Department of Finance and the Metro 
Council 
• Manage the procurement process for construction and 
professional services contracts 
• Review and evaluate all project nominations for conformance 

Years of Experience 
Total: 10 years 
With firm: 7 years  

Education 
B.S. Civil Engineering, 2013, Southern 

A&M University 

M.S. Civil Engineering, 2013, 
Leadership & Management, New 
Jersey Institute of Technology 

Training & Certifications 
• Louisiana Professional Engineer, 

Lic. No. PE.41327 
• NEPA and Transportation Decision 

Making Certificate of Training 
• Construction Management 

Certification 

Professional Memberships 
• American Society of Civil Engineers 

(ASCE) – Baton Rouge Chapter (Past 
President) 

• Baton Rouge Sustainable 
Transportation Action Committee 
(BR STAC) 

Employment History 
• Civil Solutions Consulting Group, 

Inc., President/Principal, 2012–
Present 

• CSRS, Inc., Engineer Intern, 2010–
2012 

mailto:fraiford@brgov.com
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with program guidelines  
• Prepare conceptual designs and preliminary cost estimates for all applicable project nominations 
• Project scope definition and initiation and management of sub-consultants 
• Managing project schedules and reviewing submittals & pay applications 
• Providing direction to ensure timely completion of scope within the defined quality parameters 

 
Client reference: Fred Raiford, Transportation Director, EBR City-Parish, 222 Saint Louis Street, 8th 
Floor, Baton Rouge, LA 70802, (225) 389-3158, fraiford@brgov.com   

Sanitary Sewer Overflow (SSO) Control and Wastewater Facilities Program | Baton Rouge, LA | 
Comprehensive Rehabilitation Design Team | Civil Solutions Consulting Group 

• Assessment of sewer collection systems 
• Identify potential utility conflicts and employ design alternatives to minimize utility conflicts 

during construction; Coordinate utility conflict resolutions with utility owner and contractor  
• Review critically damaged pipes to develop alternative methods of repair when constructability 

issues arise 
• Completed the design of 21 comprehensive rehabilitation projects valued at $201,359,270 

 
Client reference: Adam Smith, Chief of Operations & Maintenance, EBR City-Parish, 222 Saint Louis 
Street, Suite 816, Baton Rouge, LA 70802, (225) 389-4865, amsmith@brgov.com 

Qualifications Highlights 

• 5 years on the Program Management Team for the EBR Green Light Plan Program 
• Capital Region Planning Commission (CRPC) Appointed Commissioner  
• Capital Area Transit System (CATS) Board Member 
• Adjunct Professor at Southern A&M University, Transportation Engineering 
• American Society of Civil Engineers (ASCE) Baton Rouge Chapter Past-President  
 

 

 

mailto:fraiford@brgov.com
mailto:amsmith@brgov.com
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Kathryn Lopez 
Vice President, Director of Operations 

Current Responsibilities 

Kathryn Lopez is the Director of Operations serving the Public 
Institutions group. In her role she supports the PI account teams and 
clients to solve challenges, develop strategies and provides 
leadership for operational excellence. In addition, she supports 
corporate initiatives and drives the completion of corporate 
projects. Ms. Lopez has supported the University of California at 
Merced with the highly visible P3 (Public Private Partnership) 
project. Her focus has been on the operational readiness transition 
from construction to operations. Kathryn joined Public Institutions 
after serving as JLL’s Western Regional Account Director for 
commercial facilities management programs in the West Region. As 
the regional leader she was ultimately accountable for the delivery 
of services to all West clients. She set the strategy, maintained and 
grew revenue streams and ensured consistently high-quality service 
delivery to our accounts. She also supported the Solutions 
Development team to design appropriate service models for new 
clients. Prior to joining JLL in April 2014, Ms. Lopez worked at CBRE 
in various roles including the Director of Talent Management. Ms. 
Lopez also served as the Western Regional Director of Facility 
Management. She was responsible for business development, team 
development and employee recognition, in addition to the day to 
day management of facility services. During her tenure, she directly 
managed accounts with 100+ sites of more than 6 million square feet 
across 10 states.  

Experience 

Previously, Ms. Lopez owned a facility management company in the 
Silicon Valley. The company served companies such as MCI, SGI, Extreme Networks, Hewlett Packard 
and more. The company employed 200+ facilities professionals and provided Project Management, 
Move Management, Occupancy Planning, furniture installation and offsite bar-coded inventory 
warehousing. 

Education and affiliations 

Ms. Lopez has served as Vice President of the East Bay Chapter of the International Facility Management 
Association. She also served as a Trustee on the IFMA Foundation Board (an international organization 
dedicated to the support of the education and development of facility managers). 

Representative Client Experience  
• The University of California at Merced 
• Alpine 
• Autodesk 
• Clorox 
• DCP 
• Hitachi 
• Kaiser Permanente 
• KCI / Acelity 
• Hitachi Data System 
• Liberty Media  
• Omnicom 
• Palantir 
• The Wharton School 
• TransUnion 
 
Achievements 

• 25+ years of industry experience 

• 5+ years with JLL 
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Ms. Lopez obtained her BS in Business from San Jose State University. In addition, she is a Certified 
Facility Manager (CFM).  

Client Reference 
University of California Merced – P3 Advisory Services, Merced 2020 (2013–present) 

Mike McCleod, Vice Chancellor and COO 

Phone: (209) 228-4055 | Email: mmcleod@ucmerced.edu  

  

mailto:mmcleod@ucmerced.edu
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Aaron Kurtz 
Senior Associate, JLL Higher Education 

Current Responsibilities 

Mr. Kurtz is a Project Manager for the Higher Education and 
Public Institutions team in JLL’s Chicago, Illinois office. He 
brings expertise in mission- and policy-driven real estate and 
P3 advisory to higher education, including market analysis, 
master planning, financial modeling, development strategy, 
and owner representation services. His work has positioned 
organizations to leverage real estate assets to generate 
ancillary income and to ensure clients are engaging in real 
estate best practices regarding procurement and transaction 
negotiations. 

Experience 

Mr. Kurtz has supported higher education and public sector 
clients across the country with their real estate portfolio and 
strategy needs. Of note, he supported Louisiana State 
University, Texas Tech University, the University of North 
Texas System, University of Texas at San Antonio, University 
of Cincinnati, Purdue University, and the University of Chicago 
on several major real estate, P3, and portfolio optimization 
efforts. 

Mr. Kurtz also works closely with government agencies and 
airport authorities and operators, including Louis Armstrong 
New Orleans International Airport. 

Prior to joining JLL, Mr. Kurtz was consultant in the 
Washington, DC office of HR&A Advisors, Inc., a real estate and 
economic development consulting firm based in New York. 
While there, he supported a broad range of higher education, 
government, and nonprofit clients, including the City of 
Chicago, the City of Detroit, the District of Columbia, and 
others. 

Education and Affiliations 

Mr. Kurtz holds a master’s degree in City and Regional Planning (MCP), with a concentration in Real 
Estate Development, from the University of Pennsylvania; and he holds a bachelor’s degree in 
Anthropology from the University of Chicago. 

Representative Clients 

• Louisiana State University 
• Michigan State University 
• Purdue University 
• Bowling Green State University 
• Carnegie Mellon University 
• Cleveland State University 
• Marquette University 
• Miami University 
• Northern Illinois University 
• Ohio University 
• Texas Tech University 
• University of Chicago 
• University of Cincinnati 
• University of North Texas System 
• University of Texas at San Antonio 
• Valparaiso University 
• Louis Armstrong New Orleans 

International Airport 
• Chicago Transit Authority 

Achievements 

• 8+ years of real estate experience 
• 5 years with JLL 
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Client References 
Louisiana State University – Charity Hospital Redevelopment (2018–2019) 

Patrick Martin V, Assistant Vice President, Real Estate, Public Partnerships, and Compliance 

Phone: (225) 578-6832 | Email: pmartin@lsu.edu 

University of Cincinnati – P3 Advisory / Kingsgate Hotel (2017–present) 

Patrick Kowalski, Vice President for Finance 

Phone: (513) 556-1299 | Email: patrick.kowalski@uc.edu  

 

 

  

mailto:pmartin@lsu.edu
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Brian C. Hundt, Senior Civil Engineer and Project Manager, P.E. 

Brian Hundt has 10 years of experience as a civil engineer on 
numerous projects such as roadway design, waterline 
replacement, drainage design, construction administration, 
and inspection. Throughout his professional career, Mr. Hundt 
has worked closely with Louisiana Department of Transportation, Jefferson Parish, 
New Orleans Sewerage and Water Board, City of New Orleans Department of Public 

Works, and St. Charles Parish. Brian has a comprehensive knowledge of Autodesk Civil 3D and Inroads 
and adept in Microsoft Excel. 

Education: B.S., Civil Engineering, Louisiana State University. 

Professional Qualifications: Professional Engineer in Louisiana, 2015 (PE0039459). 

Professional Experience 
- Texas High Speed Rail, Confidential Client, Dallas, Texas. The project is a design-build job for 

the design and construction of a high speed rail from Houston to Dallas. As project engineer, 
created plan sheets for proposed realignments of 40 existing rural and collector roadways that 
were affected by the proposed rail alignment. In addition, created vertical and horizontal 
alignments for 10 proposed road over rail crossings. The design work was performed with 
InRoads SS2 and SS4. Local county, TXDOT and AASHTO design guidelines were followed for the 
design of realigned roadways. Client: Confidential Client. Dates: June 2018 – Present. 

- First St. Wharf Deck Replacement – Phase 2, New Orleans, Louisiana. Senior project manager 
for the construction administration project that repaired the First Wharf concrete deck. The 
scope of work for the construction included identifying damaged concrete sections below wharf 
deck on the Mississippi River side and above the wharf deck. Repair work included full depth and 
partial depth concrete deck repairs. Project duties also included attending meetings, managing 
inspectors, reviewing submittals, monitoring schedule and budget and approving contractor 
request for payment. Client: The Board of Commissioners of The Port of New Orleans. Dates: 
January 2019 – Present. 

- I-440 and Glenwood Ave. Interchange, Raleigh, North Carolina. As a civil engineer on this 
project, Brian created a conceptual layout that determined the possible right of way impact for 
an interchange improvement. The conceptual design called a proposed partial cloverleaf 
interchange, a flyover ramp and widening of the existing interchange. His duties included 
designing the proposed horizontal and vertical alignments for 8 ramps that included loop, 
flyover, and entrance and exit ramps. The design work was performed in Geopak SS2. NCDOT 
and AASHTO guidelines were followed for the conceptual design of the interchange. Client: 
NCDOT. Dates: February 2019 – April 2019. 

- Jefferson Parish Submerged Roads Program, Council Districts 1, 2, & 5, Jefferson Parish, 
Louisiana. As project engineer, Brian designed 12 Jefferson Parish projects for PCCP and 
asphaltic pavement repairs and overlay of Hurricane Katrina roadway damage under a FEMA 
funded program. The total program design spanned approximately 100 miles of Jefferson Parish 
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roadway.  He designed 375,000 square yards of Portland Cement Concrete Pavement for street 
replacement and 80,000 tons of asphaltic street replacement and repairs. He also managed 
Jefferson Parish agreements, managed design staff, and coordinated the bidding process with 
Jefferson Parish including prebid meetings, addenda, and review of bids. During the 
construction phase, Brian managed project inspection, testing reports, contractor payment 
request, and project closeout. All design was in accordance with Jefferson Parish and FEMA 
requirements. Client: Jefferson Parish Department of Engineering. Dates: February 2011 – 
November 2016. 

- Columbia City Residences at Bayou District, New Orleans, Louisiana.  As project engineer, 
Brian created plan and profile sheets for roadways, drainage and water lines during the design 
phase. Brian also performed drainage calculations for sizing of the storm water drainage system 
and provided routine inspections of civil work during the construction phase. The project 
consisted surveying, civil engineering and transportation planning services for the housing 
portion of the Bayou District Foundation project, which includes 465 mixed income units. Brian 
was involved with phases 2A, 2B and 3 of the Columbia City project. Client: Columbia Residential 
at the Bayou District. Dates: September 2009 – June 2013.  

Client References  
Columbia City Residences at Bayou District 

As project engineer, Brian created plan and profile sheets for roadways, drainage and water lines during 
the design phase. Brian also performed drainage calculations for sizing of the storm water drainage 
system and provided routine inspections of civil work during the construction phase. The project 
consisted surveying, civil engineering and transportation planning services for the housing portion of 
the Bayou District Foundation project, which includes 465 mixed income units. Brian was involved with 
phases 2A, 2B and 3 of the Columbia City project. 

Project Value: $78.9 million  

Columbia Residential at Bayou District (Sep 2009 to June 2013) 

Robert Barfield, Owner 

Phone: (404) 874-5000 | Email: rbarfield@columbiares.com  

mailto:rbarfield@columbiares.com
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Wil Goldenberg 
Associate, Project Finance Advisory 

Qualifications Summary 
Wil Goldenberg has six years of experience in infrastructure finance 
and development, with significant work across the stages of the 
financial life of large capital projects including P3 delivery 
structures. His experience includes assessment of the commitment 
of funding sources, project procurement, underwriting  of debt, and 
management of a loan portfolio. Much of his work involves non-
recourse project financing, and he also works with matters of 
municipal and corporate finance. His experience spans many 
sectors: higher education, flood control, Federal loan and risk 
management programs, state-owned enterprises, international 
financial institutions, municipal government, water and electric 
utilities, transportation, and energy services. His project experience 
includes: 

• Analysis of Funding  Commitments for Infrastructure 
Capital Projects Totaling $3.3 Billion: Mr. Goldenberg has 
conducted financial assessments of three large 
infrastructure projects (one in Texas, two in Minnesota) 
benefiting from Federal grants on behalf of the U.S. 
Department of Transportation. This work emphases analysis 
of the commitment of funds from partner entities, including 
debt financing, contributions from state and local partners, 
Federal and other grants, and operating revenues. His work 
includes assessing budget commitments, reviewing 
legislative requirements, and comparing projected funds 
against historical trends.  

• Underwriting and Loan Management for Flood Control 
and Other Infrastructure Financings Totaling $1.2 Billion: 
Mr. Goldenberg has advised Federal loan programs in flood 
control and other infrastructure sectors on non-recourse 
project financings, municipal debt, and corporate 
undertakings. The projects included construction of 
stormwater channels among other large capital works. His 
contributions included financial modeling, financial 
statement analysis, review of contracts, and risk 
identification and mitigation. 

• Financial Analysis for Procurement of Infrastructure for 
Howard University: Mr. Goldenberg advised Howard 

Recent Project Experience 

• Assessment of Financial 
Commitments for $3.3 Billion in 
Capital Projects  

• Financial Advisor for Howard 
University Energy Infrastructure 
Procurement 

• Underwriting of Loan for Flood 
Control Works in California 

• Underwriting of Loan for 
Transportation P3 in Texas 

• Financial Oversight of Amtrak 

• Project Funding Advisory for 
Municipalities in California and 
Maryland 

• Risk Management for 13 Non-
Recourse Infrastructure Loans 

• Financial Risk Management for 
Offshore Infrastructure Projects in 
Gulf of Mexico 

• Underwriting of Loan for Power 
Plant in Honduras 

Achievements 

• Underwriting of $1.2 billion of 
infrastructure debt 

• Advised on infrastructure matters in 
12 U.S. States and seven foreign 
countries 

• Six years of infrastructure advisory 
experience plus four years of non-
profit project management. 
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University on development of a P3 concession contract for 
construction and operations of centralized energy systems at 
the University’s main campus. His work included reviewing 
and modifying the developer’s financial model, analyzing 
cost and service data from the University, and reviewing draft 
contract documents. 

Experience 
Mr. Goldenberg has provided a wide range of infrastructure-related services to clients, including 
financial feasibility analysis, loan credit analysis and structuring, financial advisory for procurement of 
P3s, financial planning and analysis, risk management, and policy and regulatory advisory. His 
capabilities include financial modeling, financial statement analysis, term sheet and contract review, 
economic analysis, and market studies. 

Mr. Goldenberg has been part of JLL’s Project Finance Advisory team since 2016, dating back to his time 
at his previous employer, Scully Capital Services, Inc. (“Scully Capital”), which JLL acquired in 2018. 
Prior to Scully Capital, Mr. Goldenberg worked at Castalia LLC, where advised the World Bank and other 
international development institutions on financing and development of infrastructure projects in 
emerging markets. He worked in communications and project management at a major cultural non-
profit in Los Angeles before starting his infrastructure career. He has a master’s degree from Johns 
Hopkins University and a bachelor’s degree from UC Berkeley. 

Education 
Master’s Degree – Economics and Energy Policy, Johns Hopkins SAIS 
Bachelor’s Degree – History with Honors and Minor in Mathematics, UC Berkeley 

Client References  
Howard University – Project Advisory Services (2018–Present)  

Rawle Howard, Executive Director, Office of Procurement and Contracting 

Phone: (202) 865-4277 | Email: Rawle.Howard@howard.edu 

City of West Hollywood, CA – Strategic Financial Advisory Services (2018–Present) 

David Fenn, Associate Planner, Long Range Planning Department 

Phone:  (323) 848-6336 | Email:  DFenn@weho.org  

U.S. Department of Energy Loan Program – Program Advisory Services (2006–present)  

Teresa J Brown, Contracting Officer 

Phone:  202-586-2272 | Email: Teresa.brown@hq.doe.gov  

 

mailto:Rawle.Howard@howard.edu
mailto:DFenn@weho.org
mailto:Teresa.brown@hq.doe.gov
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Hamid Yaghoubi, Structural Engineer and Project Manager 

Hamid Yaghoubi is a structural bridge design engineer with WSP USA 
experienced in highway and railroad bridge analysis and design, quality 
control, project scheduling, progress reporting, making client presentations, as 
well as preparing final contract documents, subcontractor agreements, and 
construction cost estimates. 

Additionally, Hamid has experience in the analysis and design of both concrete and steel residential 
buildings using a range of commercial software. Moreover, he has three years of research experience on 
various structural engineering related topics including, seismic performance of steel plate shear walls, 
analytical methods using FRP materials, strengthening and optimization of concrete, sensitivity of an 
engineering-based tornado damage assessment model to structural variations in target portfolio, and 
investigating buildings damaged by Category Three hurricanes in Florida. Furthermore, Hamid has two 
years of teaching assistantship in the design of concrete and steel structures as well as numerical 
analysis.  

Education: B.S., Civil Engineering, University of Ilam; M.S., Structural Engineering, University of Florida. 

Areas of Expertise: Bridge and Structural Engineering, Rehabilitation, and Design; Project 
Management.  

Professional Experience 
Almonaster Ave. Rail Bridge, Various Repairs, Port of New Orleans, New Orleans, Louisiana. Bridge 
engineer for the analysis and design of the replacement / repair of different components for Almonaster 
Avenue Rail Bridge in New Orleans, Louisiana. Hamid’s duties include on-site inspection, preparing 
reports of findings and technical memorandums, performing load rating and design calculations, and 
conducting quality control on final plans. Client: Port of New Orleans. Dates: October 2019 – Present.  

Texas High-Speed Rail, Confidential Client, Dallas, Texas. Structural engineer for the design of 
various bridge components, including typical pre-stressed and steel bridges as well as complex bridges. 
Hamid’s duties include analysis and design of various components of different bridges per the demand 
of the project, developing design calculations, preparing final design plans, and conducting quality 
control. Recently, Hamid has assisted with the design of 10ft, 20ft, 30ft, and 40ft span Arch Culvert 
Bridges and related components, including wing walls and retaining walls for the phase three of the 
project. Client: Confidential Client. Dates: June 2019 – October 2019. 

I-485 over CSX Railroad, NCDOT Design Build, Charlotte, North Carolina. Bridge engineer for the 
design of a highway steel bridge over CSX Railroad for the North Carolina Department of 
Transportation’s design build project. The project scope also includes the replacement and widening 
of the existing bridges. Hamid’s duties include modeling, analysis, and design of both substructure and 
superstructure of the bridge along with preparing bridge final design plans. In addition, Hamid is 
performing quality control on the vast majority of final plans. Client: North Carolina Department of 
Transportation. Dates: Jun  2019 – Jan 2020. 
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IHNC Seabrook Rail Bridge, Approach Span Replacement, Port of New Orleans, Louisiana.  Bridge 
engineer for the design of a railroad steel rail bridge for the replacement of two approach spans of the 
Seabrook Rail Bridge in New Orleans, Louisiana. Hamid’s duties include analysis and design of the 
superstructure and bearings for both approach spans along with preparing final drawings, conducting 
quality control, and developing conformed contract documents–specifications, plan drawings, and 
design calculations for the project. Client: Port of New Orleans. Dates: March 2019 – Jan 2020. 

I-485 over Westinghouse Rd, NCDOT Design Build, Charlotte, North Carolina. Bridge engineer for 
the design of a pre-stressed concrete bridge over Westinghouse Boulevard in Charlotte, NC for the North 
Carolina Department of Transportation’s design build project. The project scope also includes the 
replacement and widening of the existing bridges. Hamid’s duties include modeling, analysis, and 
design of the pre-stressed bridge along with preparing bridge final design plans and conducting quality 
control for all prepared plan drawings. Client: North Carolina Department of Transportation. Client: 
October 2018 – June 2019. 

Client References  
IHNC Seabrook Rail Bridge Approach Span Replacement 

Bridge engineer for the design of a railroad steel rail bridge for the replacement of two approach spans 
of the Seabrook Rail Bridge in New Orleans, Louisiana. Hamid’s duties include analysis and design of 
the superstructure and bearings for both approach spans along with preparing final drawings, 
conducting quality control, and developing conformed contract documents–specifications, plan 
drawings, and design calculations for the project. 

Project Value: $1.47 million 

Port of New Orleans (March 2019 to Jan 2020)  

Michael Sulser, Engineering Manager  

Phone: 504-525-3297 | Email: Michael.sulser@portnola.com 
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Timothy Zanger 

Analyst, Project Finance Advisory 
 
Mr. Zanger is an Analyst in JLL’s Public Institutions group. His work supports JLL’s 
financial advisory services to a variety of government clients. Areas of experience 
include research, credit and financial assessment report drafting, financial 
analysis, financial modeling, data organization and project administration.  

Experience 
Mr. Zanger’s experience has centered on support of financial advisory 
services to JLL’s public infrastructure clients. Through this work, Mr. 
Zanger has gained exposure to public finance and developed 
knowledge of a number of Federal lending and grant programs, with a 
focus on transit programs such as the Federal Transit Administration’s 
Capital Investment Grant Program. During these engagements, Mr. 
Zanger has been responsible for reviewing and organizing project 
materials, due diligence information, researching comparable project 
deals, financing methods and enabling statutes, drafting report 
sections, calculating financial ratios and running and analyzing stress 
tests on infrastructure systems. Mr. Zanger also has experience in 
evaluating regulatory compliance of private equity funds with Federal 
investment guidelines.  This work included analysis of company 
financings and asset dispositions, governance and capital structures, 
and review and analysis of loan, debt, equity, and warrant agreements 
among relevant entities. Additionally, Mr. Zanger has helped to create 
and populate a pricing database of over 1200 loans and investment 
guarantees, which involved the review of loan, guarantee, and debt 
agreements and amendments, term sheets, and disbursement 
documentation for various types of projects. 

Education 

Mr. Zanger attended American University and received a Bachelor of Science in Finance from the 
University’s Kogod School of Business in May 2018.  Mr. Zanger graduated cum laude and was a member 
of the Kogod Honors Program.  

Client Reference 
City of West Hollywood, CA – Strategic Financial Advisory Services (2018–Present) 

David Fenn, Associate Planner, Long Range Planning Department 

Phone:  (323) 848-6336 | Email:  DFenn@weho.org   

  

Recent Project Experience 

• City of West Hollywood, CA  

• NTE Segment 3C Managed Lanes  

• West Lake Corridor Rail Project (FTA) 

• Double Track Rail Project (FTA) 

• Blue Line Extension Project (FTA) 

• Southwest Light Rail Transit (FTA) 

• Valley Metro Northwest Extension 
Phase II 

• Overseas Private Investment 
Corporation Pricing Database  

 

Achievements 

• Five financial reviews of FTA Capital 
Investment Grant projects 

• Recently graduated cum laude  

• Member of Kogod School of 
Business’s Honor Program 

mailto:DFenn@weho.org
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Kori Rodi, EI 
As an engineering intern, Mrs. Rodi 
has experience in multiple sectors of 
civil engineering, including site development, road design, and drainage 
analysis. She has worked on multiple projects serving the Baton Rouge 
community, including the EBR Sanitary Sewer Overflow Program (SSO), the 
Green Light Program, and numerous private developments. In addition to her 

time in the private sector, Mrs. Rodi has also served the State of Louisiana, working in Road Design at 
the Department of Transportation and Development (DOTD) Headquarters in Baton Rouge. 

Relevant / Related Experience  

LA 447 @ LA 16 Roundabout | Baton Rouge, LA | Engineer Intern 
| Louisiana Department of Transportation and Development 

• Designed horizontal and vertical alignment, roadside ditches, 
subsurface drainage, superelevation, and embankment widening 
• Produced and reviewed construction plans at various stages from 
inception to completion 
• Conducted drainage analyses for surface and subsurface systems 
• Prepared cost estimates and specifications 
• Conducted and attended plan-in-hand meetings in coordination 
with project engineers, project manager, and district 
representatives 
 
Direct Supervisor: Sarah Ballmer, P.E., LADOTD Road Design 
Supervisor, 1201 Capitol Access Rd., Baton Rouge, LA 70802, (225) 
379-1232, sarah.ballmer@la.gov 
 
Green Light Plan Program | Baton Rouge, LA | Intern | CSRS, Inc. 

• Created and edited AutoCAD drawings for various Green Light 
Plan Projects 
• Created concept plans for potential Green Light Plan Sidewalk 
Beautification projects 
• Created and reviewed construction cost estimates 
• Aided with Right-Of-Way Acquisition 
 
Direct Supervisor: Lena Peltier, P.E., (337) 988-7768  

  

Years of Experience 
Total: 11 years 
With firm: 2 years  

Education 
B.S. Civil Engineering, 2014, Louisiana 

State University 
  

Training & Certifications 
• Louisiana Engineer Intern, Lic. No. 

EI.0032298 
• AutoCAD Civil 3D 
• Microstation & InRoads 
• HydroCAD, HEC-RAS, HY-8 
• Global Mapper 

Employment History 
• Civil Solutions Consulting Group, Inc., 

Engineer Intern, 2018–Present 

• Louisiana Department of 
Transportation and Development 
(LADOTD), Engineer Intern, 2016–2017 

• Providence Engineering and 
Environmental Group, Engineer 
Intern, 2014–2015 

• CSRS, Inc., Engineering Student 
Intern, 2008–2014 

 

mailto:sarah.ballmer@la.gov
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Sanitary Sewer Overflow (SSO) Control and Wastewater Facilities Program | Baton Rouge, LA | 
Comprehensive Rehabilitation Design Team Intern | CSRS, Inc. 

• Managed survey information  
• Created and edited survey maps 
• Streamlined survey data collection and processing procedures 
 

Client reference: Matt Estopinal, P.E., P.L.S., (225) 765-7400  

Qualifications Highlights  

• Extensive experience with drafting in various programs, including AutoCAD, Microstation, and 
inRoads 

• Experience with survey data and processing on a large-scale, $500 million infrastructure program 
in East Baton Rouge Parish 

• Experience working in private and public sector on various projects/programs valued at over $2 
billion 
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Section 3: Firm Qualifications and Experience 

Our deep bench of higher education consulting staff is fully prepared to help LSU navigate through what 
will likely be a complex assessment of potential financing structures and partners. In this section, we 
detail our direct experiences providing other higher education and government institutions with 
services relevant to the project scope, beginning with an overview of JLL’s experience with specific case 
studies, and followed by WSP’s engineering experience and case studies.  

JLL Higher Education Overview 

Our work on behalf of higher education institutions goes beyond P3 assignments and includes a broader 
set of real estate advisory and transactional services. While we have provided case studies above for 
projects most relevant to LSU, a complete list of JLL’s higher education clients is included below: 

Sample of JLL’s Higher Education Clients 
Albany State University, GA 
Arizona State University, AZ 
Auraria Higher Education Center, CO 
Baltimore City Community College, MD 
Boston University, MA 
Bowling Green State University, OH 
California State University, Channel Islands, CA 
California State University, Fresno, CA 
California State University, Northridge, CA 
California State University, Office of Chancellor 
California State University, San Marcos, CA 
Carnegie Mellon University, PA 
The Catholic University of America, DC 
Chicago State University, IL 
City University of New York, NY 
City of Los Angeles Community College District, CA 
Clemson University, SC 
Cleveland State University, OH 
Colorado State, CO 
Drexel University, PA 
Duke University, NC 
Emerson College, MA 
Emory University, GA 
Fairfax County Public Schools, VA 
Florida A&M University, FL 
Florida International University, DC 
Florida State University, FL 
George Washington University, DC 
Georgetown University, DC 
Georgia Institute of Technology, GA 
Harvard University, MA 
Howard University, DC 

Rutgers University, NJ 
San Diego Unified School District, CA 
San Francisco State University, CA 
San Jose State University, CA 
Sonoma State University, CA 
Southern Methodist University, TX 
Southeastern University, FL 
Spalding University, Louisville, KY  
Syracuse University, NY 
Texas Christian University, TX 
Tufts University, MA 
University of California, Berkeley, CA 
University of California, Davis, CA 
University of California, Irvine, CA 
University of California, Los Angeles, CA 
University of California, Merced, CA 
University of California, Riverside, CA 
University of California, San Diego, CA 
University of California, San Francisco, CA 
University of California, Santa Barbara, CA 
University of California, Santa Cruz, CA 
University of Chicago, IL 
University of Cincinnati, OH 
University of Colorado, Denver, CO 
University of Florida, FL 
University of Georgia, GA 
University of Illinois Urbana-Champaign, IL 
University of Maryland, MD 
University of Massachusetts, Amherst, MA 
University of Miami, FL 
University of Michigan, Ann Arbor, MI 
University of Missouri, Kansas City, MO 
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Sample of JLL’s Higher Education Clients 
Illinois Institute of Technology, IL 
Johns Hopkins University, MD 
Julliard School, NY 
Kings College, PA 
Lehigh University, PA 
Lone Star College System, TX 
Lorain County Community College, OH 
Louisiana State University, LA 
Marquette University, WI 
Massachusetts Institute of Technology, MA 
Miami University, OH 
Michigan State University, M 
Morehouse College, GA  
New Jersey Institute of Technology, NJ 
The Ohio State University, OH 
Purdue University, IN 
Rice University, TX 

University of New Mexico, NM 
University of North Carolina, NC 
University of North Texas System, TX 
University of the Pacific, CA 
University of Pennsylvania, PA 
University of Pittsburgh, PA 
University of Texas, San Antonio, TX 
University of Virginia, VA 
University of Washington, WA 
Wake Forest University, NC 
Washington State University, WA 
Washington University – St. Louis, MO 
Wesley Theological Seminary, DC 
Valparaiso University, IN 
Xavier University, OH 

 

Our deep experience in higher education enables us to help you realize your mission through 
innovative planning, delivery, management, and maintenance of your facilities. We bring with us 
the following lessons, which we will bring to bear on the University’s behalf: 

No single solution fits all institutions. From achieving sustainability targets to dazzling prospective 
students and parents with curb appeal, LSU’s on-campus and off-campus facilities should express the 
institution’s distinct mission in the service of higher education. JLL’s overarching goal is always to 
protect our clients’ unique cultural and campus experience, and we therefore understand that the 
University’s situation is different from others in the region, state, and nation. 

The right structure strikes a balance between risk and ambition. Though resources may be limited, 
that doesn’t mean LSU will have to choose between cost containment and capital investment to 
create the places and spaces it desires. JLL is well-positioned to assist the University find a creative, 
cost-effective path to achieving its goals. 

Stakeholder management is key. We also understand that your institution is a community of 
stakeholders. At the University’s direction, we can help engage diverse groups of students, faculty, 
staff, board members, and community members to achieve your goals. Doing so is often critical to 
securing the “buy-in” necessary to ensure project success.  
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JLL Project Advisory Overview 

Our project advisory practice is part of JLL’s Public Institutions (PI) Group, which focuses primarily on 
advisory services to public sector departments, agencies, and authorities. The PI Group has successfully 
advised more than 250 public entities at the federal, state, and local levels. This capability was 
augmented in November 2018 when JLL acquired Scully Capital Services (Scully Capital) and affiliates, 
bringing over 30 years of experience in infrastructure funding and finance to the PI Group. Since its 
inception in 1986, Scully Capital has advised municipalities, local authorities, special districts, state and 
federal agencies, and private clients in structuring and implementing infrastructure projects involving 
a mix of funding and financing sources. Today, JLL is a leading advisor to federal, state, and local 
government entities on the development and financing of infrastructure projects.  

JLL has the capacity and depth of expertise to support LSU in assessing and utilizing creative funding 
and financing techniques for the University Lakes Project. Our principals have advised on a wide variety 
of infrastructure projects involving a mix a funding sources, including grant anticipation notes, revenue 
bonds, and debt enhanced via a State of Louisiana Cooperative Endeavor Agreement. We have also 
structured financial instruments with multi-tiered securitizations, including full faith pledges, tax 
increment, special taxes and assessments, Payment In-Lieu of Taxes (PILOT), user fees, and enterprise 
revenues and other appropriations.   

JLL offers specialized experience in project funding and finance not typically found at other advisory 
firms as our team offers a strong understanding of the investment criteria of debt providers as well as 
an understanding of how grant funds are awarded and administered. Based on our review of the 
statement of work, JLL believes that the project advisor will require expertise in the following areas to 
successfully support the University Lakes Project: 

1. An understanding of the requirements of various funding sources, including eligibility 
requirements, matching levels, funding mechanics, requisition procedures, record-keeping and 
financial reporting requirements. 

2. The ability to integrate project funding sources and uses in a dynamic financial model that can 
project future costs and receipts on a monthly basis over the planned construction period. 

3. Knowledge of financing tools that can be employed to bridge cash flow needs and allow the 
project to proceed efficiently and without interruption.  

4. A capability to manage the funding requisition process such that the cashflow requirements of 
a project’s activities are met while at the same time, adhering to requirements of each funding 
source. 
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The JLL team has this expertise as these skills are required for most of the projects with undertake. Our 
professionals routinely assist municipalities with public finance issues, including the analysis of costs 
and risks associated with various projects and programs associated with capital improvement plans. 
Our personnel apply their strong analytical skills and finance backgrounds to each assignment to help 
our clients quantify costs and benefits and to clarify the differences between options. Typically, this 
analysis occurs early in the project planning process with results being incorporated in a project 
financial model that is capable of analyzing alternative scenarios. 

JLL is also very experienced in advising project sponsors in managing every stage of the project 
procurement process and in post selection surveillance. We believe that effective monitoring of the 
implementation of projects is critical to a successful outcome. Accordingly, we develop post award 
monitoring plans for each contract to assure contract compliance and milestone achievement. 

To highlight our capacity to undertake the project advisory assignment for LSU, JLL has profiled three 
projects that present the range of our capabilities: Howard University, City of West Hollywood, CA, and 
U.S. Department of Energy.  

JLL Projects: Higher Education  

• Louisiana State University Charity Hospital Redevelopment 
• Michigan State University Grand Rapids Research Center 
• University of California Merced P3 Advisory Services – Project 2020 
• University of Cincinnati P3 Advisory Services 
• University of California, Office of the President System-wide Student Housing Initiative 

 

JLL Projects: Project Advisory 

• Howard University Project Advisory Services  
• U.S. Department of Energy Program Advisory Services  
• City of West Hollywood, CA Strategic Financial Advisory Services  
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Louisiana State University  
Charity Hospital Redevelopment  

In 2017, LSU retained the services of the Urban Land Institute (ULI) to study the 
future of the former Charity Hospital Building, a 1 million-square-foot former 
hospital that was closed after Hurricane Katrina in 2005. Ultimately, the study 
recommended that LSU seek to adaptively reuse the building, issue an RFP to 
select an advisor, and issue an RFP to select a qualified developer. 

Following these recommendations, in Spring 2018, LSU selected JLL from a 
competitive process to act as Project Advisor and to concentrate efforts on 
soliciting development proposals from qualified, well capitalized master 
developers who would enter into an agreement with LSU to redevelop the 
Property. 

JLL recommended and LSU executed a two-step procurement: and RFQ 
followed by an RFP. To identify potential recipients of the RFQ, the JLL 
contacted numerous potential development partners throughout the 
country who were identified as having the appropriate level of experience 
with similar type projects. The RFQ was formally issued on April 16, 2018. Six 
groups responded to the RFQ, and after a rigorous evaluation process, three 
groups were invited to respond to the RFP. 

The RFP was distributed June 4, 2018, and JLL received proposals from two 
of the three groups (one of the teams suffered the passing of a principal 
team member and elected not to submit). Based on a complete evaluation 
of the proposals, presentations, and best and final information 
submissions, LSU determined that 1532 Tulane Partners, Inc. was selected 
as the preferred development partner 

Predevelopment agreement negotiations commenced October 25, 2018, 
and terms were agreed to and subsequently approved by  the LSU Board of 
Supervisors at the January 2019 board meeting. Ground lease negotiations 
officially commenced on April 23, 2019, and terms were agreed to and 
subsequently approved by the LSU Board of Supervisors on October 25, 
2019. The ground lease was formally executed in November 2019.  

The scope of work included a robust drafting, issuance, and marketing of a 
competitive RFQ and RFP process, intense and thorough negotiations of 
business terms in the predevelopment agreement and ground lease with 
the selected development partner, and regular updates to LSU and 
community leaders throughout the entire project duration. JLL’s 
demonstrated strength in both understanding the charge of LSU as a  public  
institution  and the need to foster a competitive process that the private 
sector was familiar with allowed us to facilitate a complex process that 
ultimately resulted in terms agreeable to both parties. 

Client Profile 
 
Client since:  2018 

Geography:  New Orleans, LA 

Project Size: 1,000,000 square foot 
former hospital located near downtown 

Services:  
• Project advisor 
• Two-step procurement, competitive 

RFQ and RFP 
• Negotiation 

 
Point of Contact 
Patrick H. Martin, V, Assistant Vice 
President 
Real Estate, Public Partnerships, and 
Compliance 
LSU 
Email: pmartin@lsu.edu 
Phone: (225) 578-6832 
 

 



LSU Real Estate and Facilities Foundation   Page 50 

 
Jones Lang LaSalle Americas, Inc.  RFP for Project Advisor Services – University Lakes Project  

TRADE SECRET/COMPANY PRIVATE – DO NOT DISCLOSE.  Use or disclosure of data contained on this page is subject to the restriction on the title page. 

Critical to this effort was casting a wide enough net to attract potential development partners from across the 
country while still ensuring that those respondents had the capacity to deliver. LSU was asking for a partner to 
manage and deliver on an incredibly complex assignment: adaptively reuse a massive, 80-year-old structure that 
had been unused for nearly 15 years and deliver a dynamic mixed-used project in a challenging market. JLL’s 
process had to ensure we struck a balance between expansiveness and selectivity. Ultimately, after a wide 
distribution through local press, national social 
media, a widely circulated website, and phone calls 
to nearly 50 development firms, we were able to 
secure responses from six groups, and short-list to 
three exceptionally qualified firms with genuine 
interest—and financial backing—to deliver. 
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Michigan State University 

East Village and Grand Rapids Research Center  

East Lansing and Grand Rapids, Michigan  

 

Situation 

Michigan State University (“MSU”) has retained JLL on a number of 
signature development projects and other efforts. Our first effort was 
focused in the East Village area, which serves as one of the main entrances 
to the Michigan State University Campus. Michigan State engaged JLL to 
review an unsolicited proposal from a developer, and analyze the private 
development plan to assist University leadership in thoroughly 
understanding both the financial feasibility of the project and its impact on 
the community. 

 In 2015, MSU retained JLL to help develop land adjacent to the University’s 
new Grand Rapids Research Center (“GRRC”) along the city’s “Medical Mile” 
innovation district. This ancillary development opportunity will enhance 
activities at the new research center, capitalize on the momentum of the 
Medical Mile, and contribute to the vibrancy of the surrounding 
neighborhood and bolster both economic and community development in 
Grand Rapids. 

Initiatives & Results 

Financing Structure, Revenue Generation, Facility Concerns, Master Plan 

The East Village area contained outdated mixed-use product and housing 
that no longer served the needs of both the Michigan State and East Lansing 
communities. Given the strategic importance of the East Village area to the 
University and the community, the developer proposed a 25-acre, $600 
million mixed-use plan to redevelop the area in a gateway development for 
the University. JLL assessed the developer’s proposal to assess whether the 
developer was an appropriate partner for MSU, whether their design 
concepts aligned with the neighborhood, and if their proposed financial structure and projected revenue were 
advantageous to MSU. As explored below, it is sometimes the case that a proposal does not meet the needs of a 
university, and in this case, JLL’s analysis concluded that the developer’s proposal was not in MSU’s best 
interests. 

For the GRRC ancillary development, JLL is working closely with MSU to identify financial structures that may 
be most beneficial to the University, including outright sale of the land, ground lease, and joint venture 
opportunities. The RFP will communicate these expectations very clearly. The RFP will also communicate MSU’s 
desire for the project to not only generate revenue for the University, but to also stimulate economic and 
community development in Grand Rapids. 

Client Since: 2015 
 
Services:  

• Development advisory services 
• Market analysis 
• P3 transaction structuring 

 
 
Geographies: Grand Rapids and East 
Lansing, MI 
 
 
Point of Contact 
Vennie Gore, Vice President for 
Auxiliary Enterprises 
Michigan State University 
Email: vgore@msu.edu 
Phone: (517) 643-3555 

 
 
 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjtwYam1a3WAhWDLSYKHQ32DgYQjRwIBw&url=https://www.anthonytravel.com/purdue/&psig=AFQjCNES9XceGHrpDoohWNVdI8RAm9gbJw&ust=1505787295041596
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Realistic, Multi-Dimensional P3 Opportunities 

Not all P3 opportunities are realistic and appropriate. Feasibility naturally depends on the project’s scope, but 
considerable attention must also be paid to the potential development partners and their experience and ability 
to work fluidly with an educational institution. For the East Village analysis, JLL conducted thorough due 
diligence on the developer’s track record in completing projects of a similar nature and scope. Along with other 
analysis explored below, JLL concluded with MSU that the developer’s proposal was not appropriate based 
partly on the developer’s lack of experience working with universities. 

Based partly on this experience, for the GRRC ancillary development project, JLL is working closely with MSU to 
establish strict criteria which will support a fluid yet powerful public-private partnership. These criteria include 
local and national experience, experience developing in high-density urban areas, experience working with 
universities such as MSU, and the developer’s own financial wherewithal and access to capital. In this manner, 
JLL will ensure that MSU has partnered with the right firm and is creating a true P3 opportunity. 

Market Analysis and Competitive Context Analysis 

For the East Village effort, JLL performed a thorough market analysis for retail, housing, and specialty 
entertainment property types and assessed the market supply and demand for each product type. JLL similarly 
updated this analysis for the GRRC ancillary development project, providing MSU with an idea of not only where 
the market has been, but where the market is potentially headed for all potential product types. JLL will use this 
analysis to gauge responses from developers, and determine if developers are potentially approaching the 
project too aggressively—or as the case may be, not aggressively enough. 

Long-Term Capital Cost Projections and Models 

For the East Village effort, JLL completed an in-depth analysis of the developer’s pro forma to determine whether 
the proposed development was financially feasible and consistent with the University’s and the City of East 
Lansing’s vision. After analyzing the developer’s pro forma, JLL created alternative concepts that were more 
feasible and less risky to the University. 

For the GRRC, JLL will be assessing developer responses to the RFP, ensuring that MSU understands how each 
developer’s approach to programming and financial structure impact MSU’s risk outlook and the project’s 
potential revenue generation. JLL will model the financial impacts of each proposal for MSU to provide the 
University an apples-to-apples comparison of proposals. 

Strategic Recommendations for Proposed Development 
Based on the analysis above, JLL determined that the developer’s proposal for the East Village development was 
not in the University’s best interest and terminated discussions with the developer. For the GRRC ancillary 
project, JLL will similarly assess developer proposals to ensure that all of the University’s goals for the 
development project are met, and that MSU earns its maximum potential revenue without incurring undue risk. 
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University of California Merced 

P3 Advisory Services—Project 2020 

UC Merced is the newest campus of the University of California and the 
nation’s first doctoral research university of the 21st century. Sustainable 
design is at the core of UC Merced culture and the campus has successfully 
embraced leading edge approaches for new buildings in terms of energy 
use, data monitoring and water consumption. 

Challenge: The University has the goal of increasing enrollment from 6,700 
to 10,000 students by 2020. This objective presents a unique challenge: the 
need to double the physical capacity of its campus in a quick timeframe. To 
reach this goal, the university needs additional classrooms, research 
facilities, laboratories, student life facilities, student residences, areas for 
recreational student services, and retail and dining, associated roadways, 
parking and landscaping. 

Additionally, the university knew it wanted to minimize the maintenance 
risk of all the new real estate and create a vibrant, pedestrian-friendly 
mixed-use space for students, staff and faculty. 

Approach: In 2013, JLL was brought on board along with its subcontracting 
partners, SCB Architects, and AECOM, to provide a variety of strategic 
technical services to the university. After conducting a study to inform the 
vision for the school, including assessing needs and priorities, JLL was able 
to document all requirements of the project. JLL analyzed the current 
campus infrastructure and advised on strategies for expansion. After the 
needs were understood, JLL assisted in creating a full request for 
qualifications. 

It was determined that the university would be best suited to seek a public 
private partnership where the master equity partner would be responsible 
for the entire project. This partnership was one where the private partner 
would design, build, finance, operate and maintain the entire project. This 
enabled the university to transfer the maintenance risk for major building 
systems throughout the project. In addition, it enabled the university to tap 
creativity on behalf of its partner in the design of the campus and space. And 
in finding the right partner, the university will be able to scale at a more 
rapid pace in order to reach its 2020 goal. 

Result: The $1 billion project will be one of the largest social public private 
partnerships in the US. By thoughtfully crafting a request for qualifications, 
the university was able to secure the right caliber partner for such a 
largescale project. By leveraging expertise in design and eliminating 
maintenance risks, the university is well positioned to meet its objectives of 
2x growth by 2020. Development began in fall 2016 and development is 
expected to be complete by fall 2020. 

  

Client Since: 2013 
 
Services:  

• P3 Advisory 
• Market Analysis 
• Demand Analysis 
• Portfolio Planning 
• Strategic Technical Services 
• Financial / Feasibility Analysis 
• Life Cycle Cost Estimating 
• Value for Money Analysis 
• RFP Technical Evaluation 

 
Geographies: Merced, CA 
 
Value to the University: One of the 
largest social infrastructure P3 
developments in the United States; the 
first such project for the UC system 
 
Point of Contact 
Mike McCleod, Vice Chancellor and 
COO 
University of California Merced 
Email: mmcleod@ucmerced.edu 
Phone: (209) 228-4055 
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University of Cincinnati 

P3 Advisory Services 

Cincinnati, Ohio 

Situation 

During the fall of 2016, University of Cincinnati (“UC”) engaged JLL to 
identify potential public-private partnership (“P3”) opportunities of all 
shapes and sizes as potential opportunities for the university. UC is in an 
urban setting and is made up of 14 colleges with a total enrollment of over 
44,000 (undergraduate enrollment of 22,231). Among the spectrum of 
potential opportunities, JLL identified potential P3 opportunities from 
stormwater management to a comprehensive energy program. Through 
discussions with the University, UC and JLL decided to pursue in deeper 
depth the possibility of P3s with respect to their on-campus hotel (the 
Kingsgate Marriott), parking program, student housing (for a specific set 
of dormitories) and implementing a comprehensive energy program. JLL 
also worked with UC to identify financial structures that would be most 
beneficial to the University. JLL assessed how various structures—
including an outright sale, ground lease, ground lease plus profit 
participation, and joint venture—would expose UC to various levels of risk 
and impact potential reward. 

Results  

JLL sought to ensure the University was equipped with the necessary 
information to make the most beneficial decision from both a value and 
best interest perspective to the university and its mission. JLL issued a 
comprehensive report detailing the potential P3 opportunities as well as 
presented these findings to UC’s Board of Directors. JLL detailed clear 
expectations and potential value in pursuing each P3 opportunity, and 
how these may impact the University mission and help the University 
achieve its goals. 

Ultimately, JLL’s analysis demonstrated that, among the potential P3 opportunities, a lease of the University of 
Cincinnati’s Kingsgate Hotel was highly aligned with UC’s goals; namely, leasing the hotel property would allow 
the University to avoid millions in upcoming capital costs, divest itself of asset identified as not core to the 
mission of UC, and still retain some level of operating income through a ground lease. JLL designed and 
administered a single-stage RFP process on behalf of the University to select a qualified owner and operator for 
the hotel. Though the University wished to achieve the above objectives through a P3, it wished to ensure that 
the property would retain its high level of quality and services as campus amenities. JLL composed the RFP 
documentation, specifications, and evaluation criteria; performed heavy pre-marketing to qualified firms to 
ensure the University would receive a number of responses; and evaluated all proposals. The University received 
several responses from qualified investors and operators, and JLL supported negotiations with the preferred 
partner to project close in 2019. The 99-year ground lease generated an upfront payment of $23.5 million which 
the University put in a quasi-endowment fund to be used for student scholarships. 

 

 

Client Since: 2016 
 
Services:  

• P3 advisory 
• Market analysis 
• Financial analysis 
• RFP preparation 
• Developer Solicitation  

 
 
Geographies: Cincinnati, OH 
 
Point of Contact 
Patrick Kowalski, Vice President for 
Finance 
University of Cincinnati 
Email: patrick.kowalski@uc.edu 
Phone: (513) 556-1299 
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University of California, Office of the President 

System-wide Student Housing Initiative 

Challenge 

The In order to address a growing demand for student housing at campuses in 
the University of California (“UC” or the “University”) system, UC announced a 
system-wide Student Housing Initiative (“Initiative”) to accelerate the creation 
of 14,000 affordable student housing beds by 2020.  The scope includes the 
creation of new beds for all student levels and types, faculty and staff housing, 
mixed-use student housing projects, dining facilities, and other supporting 
facilities. 

The overarching goals of the Initiative are:   

• Ensure that each campus has sufficient and affordable housing for its 
growing student population; 

• Use the private sector to accelerate the timeline and reduce overall costs 
in delivering beds via a Public-Private Partnership (“P3”) delivery model 
and a bench of qualified and informed lead developers; 

• Assess campus-specific needs for new development and facilitate ability 
to deliver additional development; 

• Develop funding options that mitigate impact to UC’s credit; and 

• Ensure that internal policies and processes align with housing initiative 
goals. 

Solution 
A dual-track strategy expedited the overall process as project specific due diligence 
was conducted in parallel with preparation of the Request for Information (“RFI”). 

JLL conducted multiple workshops and site analysis to identify project goals and 
objectives and key considerations: 

• Affordability Workshop examined factors affecting affordability and 
determined specific objectives. 

• Operations and Maintenance (“O&M”) Workshop identified the elements for 
inclusion and the benefits and challenges of transferring O&M in a P3. 

• Financial Structures Workshop to present research conducted on UC data, 
Finance Trust Structure impacts, investment bank recommendations, and 
results of scenario analysis. 

• Site Due Diligence Workshop to analyze feasibility of alternative project 
concepts. 

• Presentation of the Opportunity at a Capital Strategies Summit and a P3 Conference 

In collaboration with UC, JLL developed a Request for Information (“RFI”) solicitation document: 

• Conducted Industry Outreach and incorporated feedback from top national student housing developers. 

• Conducted extensive pre-marketing to local, regional and national student housing and multi-family developers. 

• Established the evaluation methodology and analysis templates for identifying qualifying candidate teams. 

Client Since: 2013 
 
Services:  

• Development Advisory 
• Strategic Planning 
• P3 Advisory 
• Market Analysis 
• Financial Analysis 
• Industry Outreach 
• RFI & RFP Development 
• Solicitation pre-marketing 

 
 
Geographies: 10 Campuses; California 
 
Point of Contact 
Douglas Stimpson, Executive Director 
Capital Asset Strategies 
University of California, Office of the 
President 
Email: douglas.stimpson@ucop.edu 
Phone: (510) 987-0777 
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Howard University  

Project Advisory Services  

Howard University (HU) experienced a catastrophic failure in its central steam 
plant and had to undertake an emergency procurement under which it would 
enter into an agreement that could involve a variety of technical solutions. 
Several energy service companies expressed interest in the project. HU selected 
Engie Development, LLC under a short-term contract. HU’s decision to enter 
into a longer-term agreement will depend on the results of the initial phase. 

Firm’s Role.  JLL supported HU in reviewing the energy service provider 
proposals and evaluating project financing plans. Key considerations 
included: baseline financial and projected performance of steam facilities; 
long-term capital funding needs; planned debt issuances; existing financial 
and investment policies; requirements related to outstanding bonds; and 
credit rating agency strategy. 

JLL also identified an alternative source of financing for the project and 
coordinated efforts to secure a bridge loan to fund predevelopment 
activities. Working with HU’s owner’s engineer, JLL developed a budget for 
key predevelopment activities, including 30% design. JLL has also assisted 
HU in preparing and submitted a financing request to the DC revenue bond 
program and has supported briefings and presentations to the DC Council 
and other stakeholders. 

Currently, JLL is supporting the negotiation of a long-term service 
agreement for the design-build and operation of a new combined heat and 
power plant. To facilitate this process, JLL prepared a transaction term 
sheet to summarize the business arrangement. JLL is also working with HU 
to facilitate funding of 60% design with the aim of achieving a lower price 
on the turn-key delivery of the new plant.  

Goals and Results.  Project is ongoing. A key goal is to understand the 
financial reasonableness and technical efficacy proposed technical 
solutions. JLL is supporting this goal through the development of utility cost 
avoidance and “should cost” financial models.  

Client Profile 
 
Client since:  6/2018 - Present 

Geography:  Washington, DC  

Services:  
• Reviewing energy service provider 

proposals 
• Evaluating financing plans 
• Identifying alternative source of 

financing 
• Coordinating efforts to secure 

bridge loan to fund predevelopment 
activities 

• Monitoring progress and submitting 
draw requests 

• Preparing and submitting financing 
request to revenue bond program 

• Preparing and delivering briefings to 
the board of trustees 

• Negotiating long-term service 
agreement for DBO of facility 

Value to HU:  
• Transfer of day-to-day coordination 

of project and project 
communications 

• Representation on points of 
negotiation 

• Reduction of project costs (amount 
TBD) 

Point of Contact 
Rawle Howard, Executive Director, Office 
of Procurement and Contracting 
Email: Rawle.Howard@howard.edu 
Phone: (202) 865-4277 
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U.S. Department of Energy Loan Program 

Program Advisory Services  

JLL is currently a joint venture partner in a company that is providing 
comprehensive loan portfolio monitoring services to USDOE loan program. 
The program has a portfolio of loans totaling approximately $30 million. Most 
of the program’s loans were made to complex energy generation projects 
and involved construction and term financing.  

Firm’s Role. JLL has served as advisor to the DOE’s Loan Programs Office 
(LPO) since its inception in 2006 in various capacities and has been the 
prime since 2011. Activities on this engagement have supported the full loan 
lifecycle from initial screening through underwriting to monitoring and, in 
some cases, work out. Examples include:  

• Conducted fatal flaw analyses and screening of 127 pre-
applications for renewable energy projects (primarily non-
recourse).  

• Developed and implemented Internal Controls process and 
conducting annual review of risk register and testing. 

• Developed and implemented LPO Enterprise Risk Management 
program.  

• Assisted in evaluating, structuring, negotiating, and closing more 
than $24B of loans for projects in the solar PV, solar thermal, wind, 
biomass, biofuels, geothermal, nuclear and manufacturing sectors.  

• Assessed projects for consistency with program’s prudent 
underwriting, credit, risk and policy requirements. 

• Developed credit underwriting evaluation tools and scorecards for 
non-recourse and limited-recourse generation projects and 
corporate undertakings associated with the department’s 
automotive loan program. 

• Developed and maintained actionable financial models that 
informed the underwriting process.  

• Prepared credit approval materials, including credit memoranda 
and Credit Committee Summary presentations.   

• Developed recommendations and supported negotiations for 
structural supports to ensure a reasonable prospect of loan 
repayment.  

• JLL analysts monitored construction activities and prepared 
disbursement approval requests for each construction draw. This 
involved reviewing construction progress reports, cost eligibility 
and borrower compliance with loan covenants.  

Client Profile 
 
Client since:  2006  

Geography:  National  

Services:  
• Loan portfolio monitoring services 
• Analyzing and reviewing projects 

and construction and term financing 
• Assessing project feasibility 
• Negotiating loan terms 
• Reviewing risk 
• Monitoring construction activities 

and preparing disbursement 
approval requests 

• Reviewing construction progress 
reports, cost eligibility and borrower 
compliance with loan covenants 

 
Point of Contact 
Teresa J Brown, Contracting Officer, 
Email: Teresa.brown@hq.doe.gov, 
Phone:  202-586-2272 
 

 

mailto:Teresa.brown@hq.doe.gov
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City of West Hollywood, CA 

Strategic Financial Advisory Services  

The City of West Hollywood, CA (City) is seeking to add rail transit services to 
deliver increased mobility and connectivity to its residents. Currently, the Los 
Angeles Metropolitan Transit Authority (LA Metro) does not intend to extend 
service to the City until 2045 but will consider proposals by local 
communities to accelerate planned projects.   

Firm’s Role. JLL is currently advising the City on developing strategies for 
accelerating the implementation of the northern extension of the LA Metro 
Crenshaw/LAX Light Rail Transit project (the “Northern Extension 
Project”).   This assignment is centered around Metro’s pathway to project 
acceleration under Measure M.  As an advisor to the City, JLL is part of a 
team that is performing an analysis of funding sources, financing options 
and project delivery opportunities and strategies.  Activities include: 
assessing the financing capacity of City-controlled revenues; evaluating the 
State-authorized Enhanced Infrastructure Financing District (EIFD) as a 
financing tool for monetizing value capture within the geographic area of 
the Northern Extension Transit Corridor; identifying grant funding sources 
and associated requirements, examining P3 opportunities that can benefit 
the project; and reviewing Metro’s long-term financial plan to understand 
Metro’s financing constraints and the financial impact of accelerating the 
Northern Extension Project. 

Goals and Results. Project is ongoing. To date, the City has been successful 
in convincing LA Metro to process with the environmental analysis required 
for the project. The next step is to develop a strategic financing plan for 
presentation to LA Metro. 

Client Profile 
 
Client since:  2018 

Geography:  California  

Services:  
• Analysis of funding sources 
• Identification and quantification of 

bonding capacity 
• Development of financial model 
• Creation of strategic funding and 

financing plan. 
 
Value to the City:  
• Knowledge of funding sources 
• Quantification of bonding 

capacity from locally controlled 
revenues 

• Financial plan that encompasses 
challenges and constraints faced 
by LA Metro. 

 
 

Point of Contact 
David Fenn 
8300 Santa Monica Boulevard 
West Hollywood, CA 90069 
Email:  DFenn@weho.org 
Phone:  (323) 848-6336 
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WSP Integrated Services 
WSP USA develops creative, comprehensive, and sustainable solutions for a future in which society can 
thrive. Equipped with an intimate understanding of local intricacies, world-class talent, and proactive 
leadership, we utilize collaboration and innovation to plan, engineer and design, manage, and deliver 
long-lasting and impactful solutions to uniquely complex problems, turning challenges into 
opportunities. WSP USA’s integrated services include: Program and Construction Management; 
Advisory Services; Water and Environment; Federal Programs and Logistics; Transportation and 
Infrastructure; Energy; and Property and Buildings.   

Program and Construction Management 

WSP USA’s program and construction management expertise spans decades, and supports clients 
across multiple U.S. sectors—transportation and infrastructure, property and buildings, energy, federal 
programming and logistics, and water and environment. We partner and collaborate closely with our 
public and private clients, using extensive experience, proven techniques, and forward-thinking to 
assess and understand priorities, appraise complexities and issues, strategically plan, and successfully 
execute programs that ensure cost-effective and time-efficient project delivery from beginning to end.  

On hundreds of projects worldwide, WSP USA has been recognized by our clients for excellence in 
program and construction management. Our highly technical and collaborative approach, enables us 
to partner with clients to guide projects to successful completion. This segment of our integrated 
service offering includes: project and program management; construction management; planning, 
environmental, and design management; constructability and design review; resident engineering and 
inspection; project controls; construction scheduling; cost estimating, financial modeling, budgeting, 
and value engineering; contract administration; project management information systems (PMIS); 
safety and security; quality assurance and quality control; risk management; independent assessments; 
commissioning and operations; LEED certification; community outreach and stakeholder coordination; 
and advisory.   

WSP USA’s priority and primary responsibility as program and construction manager is to protect our 
client's interests in all areas of project implementation, from planning and design through procurement 
and construction and into commissioning, operations, and maintenance. In doing so, we help guide 
clients as well as involved stakeholders, local agencies, and partner organizations through what can be 
a complex and multifaceted development journey. WSP USA’s project involvement provides clients with 
the extensive experience and best-in-class project management processes needed to establish 
appropriate standards of quality and then administrate the assurance of conformance to those 
standards. Featured projects include: 

● The North Terminal at MSY ($1.3B) – New Orleans International Airport, LA, USA1 

● LADOTD TIMED Program ($4.6B) – New Orleans, LA, USA2 

                                                             
1 Detailed as Project #1 below beginning on page 53.  
2 Detailed as Project #2 below beginning on page 55.  
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● DC Water Clean Rivers Program ($2.6B) – Washington, D.C., USA3  

● Lincoln Park Wetlands Restoration ($10.6MM) – Jersey City, NJ, USA4 

Our goal is to have clients achieve optimal results for every project, operating with the notion that 
project delivery is only deemed successful once our clients’ specific goals, objectives, and requirements 
are fully met at every stage of the process. For us, service excellence is defined by meeting and 
exceeding clients’ expectations. Our processes are built upon this definition to deliver service 
excellence because this is how we establish long-lasting relationships with our clients. We take pride in 
these relationships.  

Advisory Services 

WSP USA’s advisory services practice guides clients to better compete in today’s economy by providing 
a unique combination of infrastructure expertise and management consulting leadership. We help our 
clients procure, develop, manage, finance, and invest in their programs and projects, offering the 
following advisory services to multiple U.S. sectors: asset management, business improvement, 
economic and market analysis, environmental planning, freight and logistics, policy and research, 
strategic planning and grant-making, project development and finance, technology and innovation, 
transportation planning, and urban and community planning.   

Our advisory services professionals draw on experience as executives, planners, engineers, financial 
analysts and economists, management consultants, research and development personnel, and 
procurement specialists and are dedicated to developing business and operational solutions 
throughout the project life cycle. We create value for clients–local, regional, and federal government 
agencies; municipalities; utility companies; not-for-profit and non-governmental organizations (NPOs 
and NGOs); private developers; and investors–by providing deep industry understanding and local 
knowledge, access to senior advisors with operations and executive management experience, and a 
fully integrated package of professional services. Featured projects include: 

● California High-Speed Rail (est. $63.2-$98.1B) – State of California, USA 

● Sleepy Hollow East Parcel Redevelopment Plan ($70MM) – New York, NY, USA5 

● Parker Water and Sanitation District Strategic Plan ($38.8MM) – Parker, CO, USA 

● Port of Long Beach Strategic Land Use Study ($2.15MM) – Los Angeles, CA, USA 

As trusted advisors, WSP USA takes pride in working for—and in collaboration with—clients to develop 
solutions for the world today and tomorrow. 

                                                             
3 Detailed as Project #3 below beginning on page 56.  
4 Detailed as Project #4 below beginning on page 58.  
5 Detailed as Project #8 below beginning on page 65.  
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Water and Environment 

At WSP USA, we strive to be a premier, fully integrated water services provider. We help our clients 
manage and balance clean and safe water supply; develop resilient water infrastructure; provide for 
sustainable environments and healthy ecosystems; and integrate smart technologies and innovative 
solutions to improve program efficiencies. 

In a world increasingly focused on energy efficiencies, water usage, climate change, sustainable 
practices, global supply chains, as well as health and safety, organizations are faced with the challenges 
of implementing sustainable business practices while mitigating risk and enforcing regulatory 
compliance requirements. 

WSP USA’s water and environment team delivers pragmatic, innovative and viable solutions to address 
the most complex challenges our clients face across multiple U.S. sectors: water; environment; 
hydrogeology; mining; industrial and manufacturing; oil and gas; and heavy civil construction. We bring 
a deep understanding of the regulatory landscape as well as a comprehensive network of engineers, 
scientists, and consultants which, together, provide a single source for clients’ needs.  

Our water and environment integrated service is comprised of a diverse set of core services: acoustics, 
vibration, greenhouse gas, and air quality assessments; asbestos and hazardous material management; 
contaminated land and soil remediation; flood control and hydraulic structures; environmental due 
diligence, health and safety, and management and compliance; mine water management; water risk 
management; water supply and reuse; water and wastewater treatment and conveyance; hydraulic and 
hydrologic analyses; surveying, mapping, and GIS; and archeological and historic site processing. 
Featured projects include: 

● Missouri River Ecosystem Restoration Plan ($335MM) – Missouri, USA6 

● Higbee Beach Tidal Wetland Restoration Project ($30MM) – Cape May, NJ, USA7 

● Gravesend-Bensonhurst Flood Management Plan ($3MM) – New York, NY, USA 

● Hoboken Green Infrastructure Strategic Plan ($1.8MM) – New Jersey, NJ, USA 

WSP USA helps its clients in water and environment to successfully manage risk within their operations, 
mitigate obligations related to legacy sites or facilities, address resiliency and sustainability concerns, 
and plan for the future. 

Federal Programs and Logistics 

WSP USA works with federal agencies to deliver life-improving solutions, foster sustainable 
communities, and protect national and natural resources across multiple U.S. sectors: government; 
healthcare; science and technology; commercial mixed-used real estate; property and buildings; and 
water and environment. Our federal programs and logistics services–urban and community planning; 
                                                             
6 Detailed as Project #5 below beginning on page 60.  
7 Detailed as Project #6 below beginning on page 62.  
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environmental and social impact assessment and planning; environmental planning; environmental, 
health, and safety management and compliance; strategic environmental assessment; economic and 
market analysis; operations and maintenance; and planning services–utilize a life-cycle approach to 
provide end-end, tailored solutions that reflect local environments and support surrounding 
communities. Featured projects include: 

● National Park Service Conservation Projects ($127MM) – Nationwide, USA8 

● Fort Benning Outdoor Recreation Plan ($1.8MM)  – Fort Benning, GA, USA 

As trusted advisors, we work for–and in collaboration with–our federal clients to develop cost-effective 
solutions that keep us safe today and prepare us for what tomorrow may bring. 

Transportation and Infrastructure 

Transportation, and the infrastructure which supports it, helps to define how we live today and will 
continue to do so well into the future. Federal, state, and local government agencies are constantly 
challenged with developing transportation infrastructure that offers mobility and connectivity, 
promotes economic growth and social equity, strengthens communities, and respects the 
environment. WSP USA leverages its century of experience in transportation planning to deliver 
solutions to these challenges across multiple U.S. sectors: aviation, maritime, roads and bridges, 
tunnels, and rail and transit. Our robust, transportation and infrastructure integrated service is 
comprised of the following: 3D laser scanning; aviation planning and design; bridge design; coastal 
engineering; cut and cover, soft ground, and rock tunneling; tunnel safety, security, and technology; 
geotechnical engineering; highway and road design; maritime terminal engineering, planning, analysis, 
advisory; mobility operations and management; railway sustainability, safety, and security; surveying, 
mapping, and GIS; and transportation and lighting design and planning. Featured projects include: 

● Seabrook Bridge Approach Span Replacement ($1.47MM) – New Orleans, LA, USA 

● Almonaster Avenue Bridge Various Repairs (TBD) – New Orleans, LA, USA 

Energy 

WSP USA’s advisory, management, and consulting services deliver technical and operational expertise 
to clients in three key verticals of the energy sector: power systems (generation and delivery), storage 
and disposal (underground), and renewables (hydropower, dams, water resources, solar, and wind). 
Our full range of energy services–program, project, and construction management; conceptual / 
preliminary design; professional engineering; field inspection and quality assurance; feasibility 
assessments and grid studies; owner representation / advisory; procurement administration; 
commissioning support (approvals and compliance); and asset monitoring and maintenance–help 
energy clients meet today’s challenges–whether that’s maintaining a reliable energy supply, reducing 

                                                             
8 Detailed as Project #7 below beginning on page 64.  
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the environmental impact of operations, or improving resiliency–in power generation and delivery 
(transmission and distribution); energy services systems, energy surface and storage facilities, and 
central utility plants; energy storage facilities operations; storage and disposal wells; and underground 
injection control permitting and regulation. Featured projects include: 

● U.S. Strategic Petroleum Reserve Facilities ($4B) – Louisiana, USA 

● Clemens Caverns Terminal ($13MM) – Brazoria County, Texas, USA 

WSP USA’s global reach and local knowledge allow us to deliver services and expertise successfully in 
the energy sector. 

Property and Buildings 

The property and buildings team at WSP USA shares a history of close collaboration with clients and a 
reputation for delivering innovative, integrated solutions to complex problems, leadership in 
sustainability, and a commitment to energy-efficient design. 

We bring together a highly accomplished team of specialists to provide an integrated offering based on 
individual design components. Property and buildings services include: structural, mechanical, and 
electrical engineering; plumbing, fire protection, and building technology systems design; acoustics, 
vibration, greenhouse gas, and air quality assessments; building enclosure and lighting design; 
commissioning; and sustainable built environment services.  

Our reputation for innovative thinking, outstanding service, value enhancement, and environmental 
responsibility has been earned through our participation on acclaimed projects across the U.S. in 
multiple sectors: aviation; commercial and mixed-used real estate; higher education; government; 
healthcare; hospitality; multi-family / residential; retail; mission critical facilities; science and 
technology; and sports and stadia. Featured projects include: 

● 7 World Trade Center ($700MM) – New York, NY, USA 

● Fordham Law School Lincoln Center Building ($250MM) – New York, NY, USA    

On every property and building project, we capitalize on our outstanding expertise–gained on projects 
across the country and around the world over several decades–to inform us in our role as a solution-
driven advisor.  

WSP USA brings the latest technologies and a culture of innovation, with an eye for advancing 
sustainability, to the development of transportation and infrastructure that meets the needs of and 
improves the communities in which we live and work.  

  



LSU Real Estate and Facilities Foundation   Page 64 

 
Jones Lang LaSalle Americas, Inc.  RFP for Project Advisor Services – University Lakes Project  

TRADE SECRET/COMPANY PRIVATE – DO NOT DISCLOSE.  Use or disclosure of data contained on this page is subject to the restriction on the title page. 

WSP Projects  

PROJECT NO. 1: The North Terminal 

 

 Location 
New Orleans International Airport (MSY) 

Client 
New Orleans Aviation Board (NOAB) 

Project Value 
USD $1.3 Billion 

Status 
Opened to the public on November 6th, 2019 

Project Background 

Prior to any formal steps being taken, the need for a new airport terminal and ancillary development at 
Louis Armstrong International Airport had been identified for many years by City of New Orleans officials 
as well as the New Orleans Aviation Board (NOAB). Then, in 2011, New Orleans Mayor, Mitchell J. 
Landrieu, requested the New Orleans Aviation Board undertake an in-depth and robust analysis of the 
options for a new airport terminal facility.  

A Long-Term Strategic Development Plan was created for a new terminal facility and, on April 17th, 2013, 
NOAB announced its decision to move forward with the "Northside Alternative” option from the plan 
and build the new terminal (commonly referred to as “North Terminal’) on north-side of the existing 
MSY property. The North Terminal Project was born.  

Project Role 

In late 2013, WSP USA was selected to be the New Orleans Aviation Board’s (NOAB) advisor / engineer 
and program manager / quality assurance representative for the entire development life-cycle. The 
initial phase began in early 2014 with WSP USA providing owner advisory during and management of 
the solicitation process for procurement of the prime contractor–a joint-venture of Hunt Construction, 
Gibbs Construction, Boh Bros., and Metro Service Group (HGBM-JV)–that would serve as the 
Construction Manager at Risk (CMAR) for the project. 

With the CMAR selected, WSP USA helped the client finalize the scope of the program, providing 
stakeholder coordination and owner advisory during the design process review of the constructability, 
project plan and construction work sequence, as well as critical path of construction schedule and 
substantial completion dates for the project.  

Construction of the North Terminal Project was originally scoped at 1,139 contract days and began on 
January 3rd, 2016. WSP USA provided owner advisory, program management, and full-time 
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representation during the entirety of contract fulfillment project construction for the $1.3 billion capital 
program replacing the existing airport facility with a new Three-Concourse, 35-gate, Terminal. 

Project Status 

On November 6th, 2019, the new terminal at Louis Armstrong New Orleans International Airport (MSY) 
successfully opened to public and was highly received, garnering national acclaim and immense local 
praise for its achievement as an airport facility and for the City of New Orleans.      

Sectors 
Aviation; Airport Facilities; Transportation and Infrastructure; Federal Programs and Logistics 
Services 
Program Management; Construction Management; Advisory; Strategic Planning; Constructability and 
Design Review; Quality Assurance; Contract Administration; Resident Engineering and Inspection.  
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PROJECT NO. 2: LADOTD TIMED Program 

 

 Location 
Statewide, Louisiana, USA 

Client 
Louisiana Department of Transportation and 
Development (LADOTD) 

Project Value 
USD $4.6 Billion 

Status 
Completed in 2013 

Project Background 

The Transportation Infrastructure Model for Economic Development (TIMED) Program, the largest 
transportation program in Louisiana's history, began in 1989. The ongoing program designated 16 
specific transportation projects, including widening more than 535 miles of state highways to four lanes 
on 11 corridors, improvements and/or new construction of major bridges, and funding improvements 
to both the Port of New Orleans and Louis Armstrong International Airport. 

Project Role 

While the original timeline for completion of the program was 2005, the Louisiana Department of 
Transportation and Development (LADOTD) had to drastically revise the program because of 
inadequate progress. In 2002, LADOTD took two major steps to accelerate the $4.6 billion program. It 
hired a private management joint venture, led by WSP USA, and changed the program’s financing 
strategy to a bond-financed program. 

Both measures shaved 18 years off the anticipated schedule. Working in partnership with the agency, 
WSP USA’s financial planning, public outreach, design management, and construction engineering 
services, the award-winning program was kept on track and successfully managed the massive 
disruptions caused by Hurricane Katrina. 

Project Status 

The program was completed in 2013. It is credited with keeping thousands of Louisianans employed 
during the recession, enhancing motorist safety and evacuation routes, improving freight 
transportation, and linking small communities throughout the state. 

Sectors 
Bridges; Highways and Roadways; Transportation and Infrastructure; Public Programs 

Services 
Strategic Planning; Grants; Construction Management; Program Management; Environmental 
Planning; Public Relations  
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PROJECT NO. 3: DC Water Clean Rivers Program 

 

 Location 
Washington, D.C., USA 

Client 
District of Columbia Water and Sewer Authority 

Project Value 
USD $2.6 Billion 

Status 
On-going 

Project Background 

The Potomac River and its tributaries, Rock Creek and the Anacostia River, pass through Washington, 
D.C., providing wildlife habitats, recreational opportunities and scenic beauty in the nation's capital. 

Combined sewer overflow (CSO) from sanitary and storm water polluted the Potomac and its tributaries 
for several years, creating the need for a large scale discharge control program to capture and purify 
water before it reached the three waterways. 

The District of Columbia formed the DC Water Clean Rivers Program to reduce pollution in Rock Creek 
and the Anacostia and Potomac rivers over a 20-year period. The $2.6 billion consent decree program, 
required by the U.S. Environmental Protection Agency, is removing pollutants harmful to the public and 
wildlife. 

Project Role 

The District of Columbia Water and Sewer Authority selected WSP for construction management and 
oversight of the DC Water Clean Rivers Program, intent on reducing pollution from DC rivers. WSP is 
providing construction and inspection management, quality assurance, project controls, and 
environmental inspection for the program. WSP is responsible for three divisions of the Long-Term 
Control Plan (LTCP) to mitigate discharges into the Washington waterways: 

● Division A of the plan is the Blue Plains Tunnel, which is five miles long, 140 feet deep and 23 feet 
in inside diameter, and is the first of three major new tunnels in the LTCP to capture and store 
CSO. 

● Division C involves the building of structures to divert CSO out of an existing trunk sewer and 
into a future Anacostia River tunnel system. 

● Division E is a design-bid-build CSO diversion structure and tunnel system in the vicinity of M 
Street and 12th streets in southeast Washington, D.C. 
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Project Status 

Work pertaining to divisions of the Long-Term Control Plan (LTCP) for the reduction of pollution in DC 
rivers is on-going and expected to continue over the 20-year period outlined for the Program.  

Sectors 
Water and Environment; Water Conveyance Tunnels; Inland Waterways and Rivers; Public Programs 

Services 
Program and Construction Management; Project and Program Controls; Water and Wastewater 
Treatment and Conveyance; Water Risk Management; Water and Wastewater Infrastructure.  
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PROJECT NO. 4: Lincoln Park Wetlands Restoration 

 

 Location 
Jersey City, NJ, USA 

Client 
New Jersey Department of Environmental 
Protection 

Project Value 
USD $10.6 Million 

Status 
Tidal marsh restored; project completed.  

Project Background 

A large tidal marsh adjacent to Lincoln Park in Jersey City, N.J. had become a landfill without a permit. 
The wetlands, streams and salt marshes were blighted and full of illegally dumped debris. The area was 
not a healthy habitat for birds and fish, nor an effective coastline support against future effects of 
climate change. Hence, a tidal marsh needed to be designed that not only fit into the natural landscape 
but also met the recreational and public space needs of Hudson County.  In addition, to satisfy the U.S. 
Army Corps of Engineers, the marsh design had to incorporate beneficial reuse of dredge material 
coming from the Hudson River. 

Project Role 

In 2009, the National Oceanic and Atmospheric Administration received $167 million from the American 
Recovery and Reinvestment Act to fund coastal restoration projects. With help from WSP USA, the New 
Jersey Department of Environmental Protection applied for project funds to restore 42 acres of 
wetlands at Lincoln Park and received $10.6 million. 

With this funding, WSP USA’s state of the art design for the project: 

● Restored over 42 acres of tidal habitats from high marsh to open water and mud flats. 

● Provided beneficial reuse of dredge sands as the planting base of the marsh. 

● Provided for excavation of more than 250,000 cubic yards of illegally dumped materials to 
restore the correct marsh elevations. 

● Added more than 4,000 feet of new inter-tidal channels. 

● Reconnected a pond to the Hackensack River, restoring tidal flushing to the pond. 

● Provided walking trails and interpretive signs along the perimeter of the marsh. 
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Project Status 

The Lincoln Park Wetland Restoration Project meet all objectives and was successfully delivered post-
funding. It garnered WSP a letter of commendation from the U.S. secretary of commerce, Rebecca 
Blank, and won a Coastal America Partnership Award, which recognizes outstanding projects that make 
a significant contribution toward the restoration and protection of the United States’ coastal 
environment. This is the only environmental award of its kind presented by President Obama’s 
administration. 

Sectors 
Water and Environment 

Services 
Natural Environment and Ecology; Program and Construction Management 
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PROJECT NO. 5: Missouri River Ecosystem Restoration 

 

 Location 
State of Missouri, USA 

Client 
U.S. Army Corps of Engineers; U.S. Fish and 
Wildlife Services 

Project Value 
USD $335 Million 

Status 
On-Going  

Project Background 

The Missouri River is the longest river in the United States, flowing more than 2,300 miles from Three 
Forks, Montana to its confluence with the Mississippi River near St. Louis. The river has been dammed 
in six places by the United States Army Corps of Engineers (USACE) for flood control, water supply, 
irrigation, navigation, hydropower, and recreation purposes. 

Dam construction and channelization has resulted in changes to the river’s various ecosystems. Fish 
and wildlife populations have declined, and three animals native to the river are now protected under 
the Endangered Species Act. USACE is required to prepare a management plan and environmental 
impact statement (EIS) to mitigate the effects of its actions on these species while continuing to support 
the dams’ eight purposes. 

Project Role 

When the Missouri River's dams decreased fish and wildlife population, WSP identified ecological 
attributes critical to the ecosystem's survival and then provided a solution through the following 
services: 

• Assessed the condition of natural resources along the Missouri River and identified ecological 
attributes critical to the ecosystem and species, as well as indicators to measure their current 
conditions.  

• Assisted in developing the plan and EIS within an adaptive management framework to allow 
USACE to monitor and adjust environmental management practices.  

• Supported USACE with modeling of natural and economic resources to facilitate their decision-
making.  

• Coordinated with 15 federal agencies, 10 state governments, 29 tribal interests, and a wide range 
of stakeholders including the Missouri River Recovery Implementation Committee.  

• Aided project communications and public involvement, including the public scoping period, 
stakeholder outreach, and the development of project communication tools.  
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Project Status 

This program is a 30- to 50-year process and progress of this process is on-going, following the efforts 
and actions outlined in USACE’s management and coordination plan.  

Sectors 
Water and Environment; Hydropower and Dams; Hydrogeology; Federal Programs and Logistics 

Services 
Environmental Assessment and Planning; Power Generation; Natural Environment and Ecology; 
Environmental, Health, and Safety Management and Compliance; Water Risk Management; Geology; 
Advisory Services; Water and Wastewater Infrastructure; Sustainability.  
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PROJECT NO. 6: Higbee Beach Tidal Wetland Restoration 

 

 Location 
Cape May, NJ, USA  

Client 
New Jersey Department of Environmental 
Protection 

Project Value 
USD $30 Million 

Status 
On-Going  

Project Background 

Higbee Beach Wildlife Management Area (WMA) along the Delaware Bay in Cape May, New Jersey has been 
confronted with a variety of issues over time. Pond Creek marsh was cut off from free-flowing tidal influences in 
the early 1900s, and the subsequent sand mining operations of a former magnesite plant continued to modify 
the upland areas of the WMA, resulting in the loss of wetlands. 

In response, the New Jersey Department of Environmental Protection implemented a multi-phased project to 
restore and enhance over 400 acres of wetland and upland maritime habitat. The project will re-establish tidal 
inundation to a large portion of Pond Creek marsh, reduce flood risk to the upper watershed and eastern 
freshwater marsh area, and allow for habitat management of the northern marsh area. Critically, the project will 
enhance the habitat for migratory birds, fish and various threatened and endangered species that stop over at 
Cape May as they travel along the Atlantic Flyway each fall.  

The project also has recreational and educational facilities scoped for its designed elements, including: wildlife 
viewing blinds and boardwalks that allow visitors a unique view from the inner-marsh; an expanded trail network 
and interpretive signs describing the history of the site and its restoration; and a future interpretive and 
educational facility will be situated within the diverse and ecologically significant landscape. 

Project Role 

To support conceptual design development, WSP USA performed baseline studies including: habitat mapping; 
wetland delineations; biological benchmark assessment; salinity screenings; reference marsh assessment; 
fishery resources identification; threatened and endangered species surveys; floristic quality assessments; 
topographic and bathymetric surveys; and hydrologic, hydraulic and hydrodynamic modeling. 

Our resulting design solution involves marsh restoration through inlet modification and construction of an 
earthen flood control berm. Four 48-inch water control structures with check valves and a single 72-inch water 
control structure with flap gates will be installed within the berm to drain storm water runoff from the upper 
watershed while preventing tidal backflow. 



LSU Real Estate and Facilities Foundation   Page 74 

 
Jones Lang LaSalle Americas, Inc.  RFP for Project Advisor Services – University Lakes Project  

TRADE SECRET/COMPANY PRIVATE – DO NOT DISCLOSE.  Use or disclosure of data contained on this page is subject to the restriction on the title page. 

Project Status 

WSP obtained local, state and federal permits for construction of the project and will provide full-time 
construction management services during fulfillment of the construction contract. The project is currently 
underway and on-going.   

Sectors 
Water and Environment 

Services 
Flood Control and Hydraulic Structures; Hydraulic and Hydrologic Analysis; Natural Environment and Ecology   
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PROJECT NO. 7: National Park Service Conservation 

 

 Location 
Nationwide, USA 

Client 
National Park Service 

Project Value 
USD $127 Million 

Status 
Waiting on funding 

Project Background 

The National Park Service safeguards America’s most treasured natural wonders. The service manages 401 sites 
across more than 84 million acres, including national parks, monuments, historic sites, recreation areas, rivers 
and seashores.  

Park Service properties draw more than 275 million people yearly, a level of use that can strain resources and 
disturb the natural environment and wildlife. The Park Service must strike a careful balance between public 
access and its duty to protect nature. 

Project Role 

The National Park Service engaged WSP to help manage a diverse range of construction and conservation 
projects to benefit the public and the parks. Those efforts included:  

• Conducting an environmental assessment (EA) for a transportation plan to enhance visitor accessibility 
to the South Rim of the Grand Canyon. The EA addressed impacts on vegetation, endangered species, 
scenic views and overall visitor experience. 

• Designing a rehabilitation program for the 33-mile Newfound Gap Road that winds through Great Smoky 
Mountains National Park. The upgrades will make the road safer while retaining spectacular scenic views. 

• Conducting an EA for the rehabilitation of Shenandoah National Park’s Skyline Drive as well as 49 historic 
overlooks. 

Project Status 

Funding for these projects is expected to be signed off on by the president by the end of 2019 and allocated 
sometime in 2020, at which time the rehabilitation program for the 33-mile Newfound Gap Road will begin as the 
first project in the sequence.  

Sectors 
Transportation and Infrastructure; Water and Environment; Federal Programs and Logistics.  

Services 
Natural Environment and Ecology; Environmental Assessment and Planning; Social Impact Planning.   
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PROJECT NO. 8: Sleepy Hollow East Parcel Redevelopment 

 

 Location 
New York, NY, USA 

Client 
Village of Sleepy Hollow  

Project Value 
USD $70 Million 

Status 
On-Going  

Project Background 

The Village of Sleepy Hollow, New York is implementing a suite of green infrastructure and resiliency projects on 
the former site of the General Motors assembly plant, which was vacated in the 1990’s. To fill this void in the heart 
of the city, Sleepy Hollow looked to give the low-lying impervious site a new purpose to serve the now primarily 
residential community.  

The site, located adjacent to the tidal portion of the Hudson River, faces both river and coastal flooding threats. 
The urban renewal project will transform the site into a public amenity, while balancing several competing goals: 
maximizing recreational space; improving flood resistance and storm water treatment capacity; accommodating 
and protecting the Department of Public Works facility within the flood zone; and maintaining the economic 
vitality of the village. 

Project Role 

WSP took a holistic approach in re-imagining the flood-prone area and designing a collection of infrastructure 
improvements that serve multiple purposes and help respond to extreme events. The plan raises the existing 
Department of Public Works facilities out of the floodplain; incorporates pervious pavement in the parking lot 
and a great lawn area designed to be flooded, and a multi-purpose athletic field and large bio-swale designed to 
retain storm water; and includes a terraced community center with civic plaza that also serves as an emergency 
response center. 

Project Status 

After receiving a $1.5 million award from the New York Governor’s Regional Economic Development Council 
program, the project began earthwork and utilities installation for construction of the site’s initial infrastructure. 
The project is on-going.   

Sectors 
Water and Environment 

Services 
Flood Control and Hydraulic Structures; Hydraulic and Hydrologic Analysis; Urban and Community Planning; 
Master Planning.  
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Vectura Consulting Services, LLC 
We provide representative case studies for Vectra as follows:  

• Louisiana Department of Transportation and Development, I-12 to Bush – LA 3241 (I-12 to LA 
36) 

• Baton Rouge Chamber of Commerce, Commuter Enhancement and Network Resiliency Plan 
Southeast Louisiana 

• St. Tammany Parish Government, Judge Tanner Boulevard at N. Causeway Roundabout Study 

Louisiana Department of Transportation and Development 

I-12 to Bush – LA 3241 (I-12 to LA 36)  

As part of the DOTD TIMED program, Vectura prepared a formal traffic study for the 
new alignment of LA 3241 with the purpose of obtaining both existing and projected 
future traffic variables in accordance with standard operating procedures typically 
performed in these types of analyses. 

The traffic study examined concepts that improved the safety and efficiency of the 
roadway consistent with the latest DOTD policies related to access management and 
complete streets. Specific access management features were examined included 
intersection improvements, median openings and U- turns, spacing and type of 
openings, signalization of intersections and roundabouts.  
Concepts were developed in sufficient detail to determine physical feasibility of the proposed 
improvements and anticipated right-of-way needs. The Consultant provided planning and engineering 
services necessary to develop both intersection and median opening conceptual designs. The traffic 
study scope of work shall include the following tasks: 

1. Data Collection 
2. Traffic Study 
3. Safety Analysis 
4. Meetings 
5. Final Traffic Analysis Deliverables 

As part of the project a 3-D VISSIM model was built of the preferred alternative to show stakeholders 
the entire corridor. 

Project Dates: 9/8/2016 to 11/25/2017 

Engineering Cost: $84,000 

Vectura Staff: Laurence Lambert and Brin Ferlito 

 
Louisiana Department of Transportation and Development 

Joachim C. Umeozulu, PE 

Phone: (225) 379-1356 | Email: Joachim.Umeozulu@la.gov  

  

mailto:Joachim.Umeozulu@la.gov
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Baton Rouge Chamber of Commerce 

Commuter Enhancement and Network Resiliency Plan Southeast Louisiana 

As a sub-consultant, Vectura worked in cooperation with the Capital Region Planning Commission (or “CRPC”) 
to augment their Metropolitan Transportation Plan update. The team will work specifically to identify short- 
and long-term opportunities to improve connections to jobs and enhance the resiliency of the five-parish CRPC 
Planning Area (or “Capital Region”) transportation network. 

Vectura was critically important in developing the data 
needs request and compiling existing plans. One of the 
key deliverable for Vectura as part of this project is to 
develop a list of short-term projects that will provide 
maximum congestion relief and reliability to the 
transportation network. Another key component of the 
project was to develop transportation resiliency plan for 
the network. 

Project Dates: 7/7/2016 to 1/13/2017 

Engineering Cost: $30,000 

Vectura Staff: Laurence Lambert and Brin Ferlito  

Baton Rouge Chamber of Commerce 
Logan Anderson 

Phone: (225) 381-7125 | Email: logan@brac.org 

 

St. Tammany Parish Government 

Judge Tanner Boulevard at N. Causeway Roundabout Study 

This project called for a Roundabout Study for improvements to the intersection of Judge Tanner Blvd. and N. 
Causeway Blvd. The scope was developed based on EDSMs VI.1.1.1 / VI.1.1.5 and DOTD Traffic Engineering Manual 
(TEM) Section 20.2. 

Task 1 Data Collection 
Vectura collected the following traffic data for 4 intersections: 

• 7-day (mainlines) and 2-day (side streets) 24-hour tube counts with 
classification 

• Turning movement counts for morning and evening peak periods 
for four intersections 

• Traffic signal warrants, radar speed studies and sight distance 
evaluation 

• Developed growth rate methodology and AM and PM peak traffic 
volumes for forecast traffic volumes 

Task 2 Traffic Study 
This task included a roundabout study as defined in EDSM VI.1.1.5, VI.1.1.1 
and DOTD TEM Section 20.2. This task included the following elements: 

• Developed 3-year crash analyses 

mailto:logan@brac.org
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• Performed Vistro and Sidra analyses for existing conditions 
• Performed Vistro and Sidra analyses for Implementation Year and Design Year. Intersection 

alternatives included signalized and unsignalized intersections and roundabouts 
• Developed Draft Traffic Study Report (3 copies) 

Tasks 3 and 4 Project Management and Final Feasibility Study and Deliverables 
These tasks included project coordination and the submittal of the Final Traffic Study and electronic files. 

Project Dates: 2/2017 to 6/2017 

Engineering Cost: $31,000 

Vectura Staff: Brin Ferlito, Laurence Lambert and Bridget Robicheaux 

St. Tammany Parish Government 
Laura Gatlin 

Phone: (985) 898-2552 | Email: lcbeach@stpgov.org 

  

mailto:lcbeach@stpgov.org
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Civil Solutions Consulting Group, Inc.  
We provide representative case studies for CSCG as follows:  

• East Baton Rouge City-Parish, LA, BREC Grants Management & Administration and Project 
Management 

• City-Parish of East Baton Rouge Roadway Beautification Program (GLP3) 
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FEMA Public Assistance Program, FEMA Hazard Mitigation Program, HUD Community Development Block Grant 
Program, and U.S. Department of Transportation program. 

PROJECT DESCRIPTION: The Recreation and Park Commission for the Parish of East Baton Rouge (BREC) is a 
political subdivision of the state of Louisiana and develops, maintains, and operates public parks and 
recreational facilities. BREC has more than 180 parks including a unique mix of facilities, including 12 community 
parks, 20+ recreation centers, four swimming pools and seven golf courses. BREC incurred significant loss from 
the Great Flood of 2016 and sought professional services to provide assistance and support for grants 
management and administration and associated project management activities as needed for federal and state 
programs, including primarily, but not limited to, FEMA Public Assistance Program, FEMA Hazard Mitigation 
Program, HUD Community Development Block Grant Program, and U.S. Department of Transportation 
programs. 

Civil Solutions Consulting Group was hired as a sub-consultant to CSRS to develop and implement a recovery 
plan to restore facilities to their pre-disaster condition. 

FIRM PROJECT PRESPONSIBILITIES/TASKS: 
• Project identification, scope development and cost 

estimation for a minimum of 90 projects in excess of $5 
million. 

• Responsible for the identification of mitigation funding 
opportunities to include the completion of approved 
Benefit Cost Analysis (BCS) that supports approved 
Hazard Mitigation Proposals (HMPs) in excess of $3 
million. 

• Provide policy and programmatic guide that secured 
retainable monies for recovery needs. 

• Provide technical and programmatic guidance to assistance with the Grant Administration process 
monitored by GOHSEP. 

• Serve as Liaison and Subject Matter (SME) during the project formulation phase of ensure statutory 
compliance and consistent program application. 

 

BREC Grants Management & Administration and Project Management | East 
Baton Rouge City-Parish, LA 
 
Client 
Recreation and Parks Commission  
For the Parish of East Baton Rouge (BREC) 

Services 
Provided assistance and support for grants management and 
administration and associated project management activities 
as needed for federal and state programs. 

 
 
 
 
 
 
 
 
 

 
Overall value 
$800,000 
FEMA HMP 
 
Length of contract 
2016–2017 
 

 
Key contact details 
Reed Richard, ASLA, AICP 

Assistant Superintendent 

Planning and Construction 

Phone: 225.273.6405 Ext. 369 

rrichard@brec.org 
 

 

mailto:rrichard@brec.org
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City-Parish of East Baton Rouge Roadway Beautification Program (GLP3) 

 

PROJECT DESCRIPTION: 
The Roadway Beautification Program is responsible for 
managing the investment of 3% of the East Baton Rouge 
Parish Street Improvement Tax commonly known as The 
Green Light Plan. The program is comprised of projects 
such as street widenings to allow for bike lanes, pedestrian 
facilities as well as landscaped areas throughout the 
parish. These projects aim to increase connectivity of 
alternative modes of transportation and improve 
aesthetics and quality of life in East Baton Rouge 
communities. 

 
CLIENT: 
City-Parish of East Baton Rouge 
 
SERVICES PROVIDED: 
• Program Management: from conceptual design and fund sourcing to project close out 
 
SCHEDULE: 
2013–2019 
 
FIRM RESPONSIBILITY: 
Subconsultant 
 
FIRM PERSONNEL INVOLVED: 
• Kahli Cohran, P.E., Kori Rodi, E.I. 
 
CLIENT REFERENCE: 
Fred Raiford 
Transportation Director 
City-Parish of East Baton Rouge 
222 Saint Louis Street, 8th Floor, Baton Rouge, LA 70802 
225-389-3158 
fraiford@brgov.com  
  

mailto:fraiford@brgov.com
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Section 4: Staff Qualifications 

We provide summaries of the JLL team’s staff qualifications below; staff resumes and references are 
provided in Section 2: Proposed Team and Personnel above.  

JLL 

Kevin Wayer, President 

Years of Experience: 27  

Relevant Projects:  

• UC Merced 
• California State University – Fresno  
• University of California System-wide Student Housing Initiative 

Chris Roth, COO and Managing Director 

Years of Experience: 25  

Relevant Projects:  

• LSU Charity Hospital Redevelopment 
• University of Cincinnati 
• Purdue University  

Brian Carroll, Senior Vice President 

Years of Experience: 10 

Relevant Projects:  

• LSU Charity Hospital Redevelopment 
• Michigan State University  
• Chicago Transit Authority  

Brian Oakley, Executive Vice President 

Years of Experience: 28 

Relevant Projects:  

• Howard University 
• City of West Hollywood, CA 
• U.S. Department of Energy  
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Kathryn Lopez, Vice President 

Years of Experience: 25 

Relevant Projects:  

• UC Merced  

Aaron Kurtz, Senior Associate 

Years of Experience: 8 

Relevant Projects:  

• LSU Charity Hospital Redevelopment 
• University of Cincinnati 

Wil Goldenberg, Associate 

Years of Experience: 6+ 

Relevant Projects:  

• Howard University 
• Underwriting and Loan Management for Flood Control and Other Infrastructure Financings 

Totaling $1.2 Billion 

Timothy Zanger, Associate 

Years of Experience: 1+  

Relevant Projects:  

• City of West Hollywood, CA 
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WSP 

Ryan Donegan 

Years of Experience: 11 

Relevant Projects:  

• New Orleans International Airport, North Terminal  
• Summit Yard Development, New Orleans 

Jose Rodriguez 

Years of Experience: 25 

Relevant Projects:  

• Reynes Street Reconstruction, New Orleans Public Works  
• Peters Road Expansion, Phases I, II, and III, New Orleans 

Brian Hundt 

Years of Experience: 10  

Relevant Projects:  

• Texas High Speed Rail, Dallas, Texas 
• Columbia City Residences at Bayou District, New Orleans 

Hamid Yaghoubi 

Years of Experience: 3 

Relevant Projects:  

• Texas High Speed Rail, Dallas, Texas 
• IHNC Seabrook Rail Bridge Approach Span Replacement, New Orleans  
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Vectura Consulting Services, LLC 

S. Brin Ferlito, PE, PTOE 

Years of Experience: 30 

Relevant Projects:  

• US 11 at US 190 Bus. (Fremaux Ave.) Pedestrian Crosswalk Study (Project Manager) | Slidell, LA  
• Stage 0 Roundabout Feasibility Study (H004490) (Project Manager) | Lafayette, LA 

Laurence Lambert, PE, PTOE, PTP 

Years of Experience: 20 

Relevant Projects:  

• FUTUREBR – East Baton Rouge Parish Comprehensive Master Plan (Project Manager) | Baton 
Rouge, LA  

• Government Street Road Diet Study (Project Manager) | Baton Rouge, LA  

  

Civil Solutions Consulting Group, Inc.  

Kahli Cohran, PE 

Years of Experience: 10 

Relevant Projects:  

• East Baton Rouge Stormwater Management Plan (Project Manager) | Baton Rouge, LA  
• Green Light Plan Program (Program Manager) | Baton Rouge, LA  

Kori Rodi, EI 

Years of Experience: 11 

Relevant Projects:  

• LA 447 @ LA 16 Roundabout (Support Engineer) | Baton Rouge, LA  
• Green Light Plan Program (Support Engineer) | Baton Rouge, LA 
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Section 5: Staffing Proposal and Rate Schedule 

Pricing will be on a time-and-materials basis for this engagement.  

Hourly Rates for Project Categories 

Per the RFP, we provide hourly rates in the four requested categories as follows:  

Title Hourly Rate 
Engagement Partner $400 
Project Lead $335 
Senior Analyst $215 
Analyst $175 
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Proposed Staffing and Budget for Phase 1  

 

Estimated Reimbursable Expenses 

$10,000 (Travel and office expenses including full-size drawing sets, copies, printing)  

Phase I 
JLL Title Hours Rate Total
Chris Roth Engagement Partner 40 400$       16,000$     
Kevin Wayer Engagement Partner 10 -$       -$            
Brian Carroll Project Lead 75 335$       25,125$     
Brian Oakley Project Lead 75 335$       25,125$     
Kathryn Lopez Project Lead 25 335$       8,375$        
Aaron Kurtz Senior Analyst 200 215$       43,000$     
Wil Goldenberg Senior Analyst 250 215$       53,750$     
Timothy Zanger Analyst 100 175$       17,500$     

JLL Subtotal 775 188,875$ 

Subcontractor Title Hours Rate  Total 
WSP
Ryan Doneghan Senior Analyst 40 215$       8,600$        
Jose Rodriguez Senior Analyst 30 215$       6,450$        
Brian Hundt Senior Analyst 15 215$       3,225$        
Hamid Yaghoubi Analyst 20 175$       3,500$        

Subcontractor Subtotal 105 21,775$   

Title Hours Rate  Total 
Vectura Consulting Services
Brin Ferlito Senior Analyst 30 215$       6,450$        
Laurence Lambert Senior Analyst 30 215$       6,450$        

Subcontractor Subtotal 60 12,900$   

Title Hours Rate  Total 
Civil Solutions Consulting Group 
Kahli Cohran Senior Analyst 30 215$       6,450$        
Kori Rodi Analyst 30 175$       5,250$        

Subcontractor Subtotal 60 11,700$   

Title Hours Rate  Total 
Public Relations Firm 
PR Firm Senior Analyst Senior Analyst 30 215$       6,450$        
PR Firm Analyst Analyst 20 175$       3,500$        

Subcontractor Subtotal 50 9,950$      
Total: Phase 1 1,050                    245,200$ 

Subcontractor

Subcontractor (Diverse Supplier)

Subcontractor (Diverse Supplier)
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Section 6: Certification Status  

While JLL is not a Certified Diverse Supplier, we recognize LSU’s commitment to creating opportunities 
for small business enterprises that result in a meaningful economic impact for the University and the 
community. Please see the following section for our inclusion of Certified Diverse Suppliers.  
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Section 7: Certified Diverse Suppliers 

We recognize the University’s Diverse Supplier Initiative for the inclusion of Emerging Business, 
Minority-Owned Business, Small Business, Woman-Owned Business, Veteran Initiative, Small 
Entrepreneurship, or Disadvantaged Business Enterprises.  

For this engagement, we have partnered with two local diverse supplier partners:  

• Vectura Consulting Services, LLC 
• Civil Solutions Consulting Group, Inc.  
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